
 

 
 

 

 
 

Head Teacher Report Summer 2018 
 
*Staffing 
 
Resignations have been received and accepted from Miss Megan McCullogh and Mrs Jill Kelly. 
Megan is returning to her hometown in Northern Ireland and Jill is retiring. They will both be a 
huge loss and I appreciate the hard work and commitment that both members of staff have shown 
to the school. In particular Jill, who has given 30 years to Westmoor as a class teacher, but also a 
personal recognition of the invaluable support I received as Head with Jill as my trusted and loyal 
Deputy. 
 
We extend an open invitation to all Governors to attend a “farewell gathering” for Jill on Friday 13th 
July. This will be in the school hall between 4pm and 6pm with a buffet provided. Past and present 
staff will also attend, as well as key members of North Tyneside staff. It would be lovely to see you 
at some point across the evening. 
 
We have had rigorous recruitment procedures for both an internal promotion opportunity as Lower 
Key Stage 2 manager and for an external appointment of a Reception class teacher. Three 
members of school staff were interviewed for the post, Mrs Sarah Dundas, Mr Phillip Potts and 
Mrs Nicola Woods. All were incredibly impressive in interview and we appointed Nicola on a 
temporary basis, subject to future review of staffing structure. The competitive class teacher post 
had 4 stages: 
 

1. Application – 55 received and 31 shortlisted as A, B+ and B candidates 
2. Tour of school with presentation. 13 from 31 successful 
3. Observation with children 5 from 13 successful 
4. Interview. 

 
Thank you to Clare Renney who supported both processes to ensure transparency and ultimately 
the best appointments. 
 
I have invited an independent financial advisor into school to give all staff pension information. 
This may help with future succession planning and long term planning. 
 
  
Confirmed Teaching Staffing  
 
September 2018.  
 
One PT (part time) class per phase maximum 
 
N (PT): Vicki Cataudo 3 days, Sara Blair 2 days 
 
Rec (FT): Rosie Carr (temporary appointment) 
 



Rec (FT): Harriet Hewitt (Phase Leader) 
 
Y1 (FT): Abi Cheetham  
 
Y1/2 (FT): Christine Murphy  
 
Y2 (PT): Diane Brash (Phase Leader) 4 days, Cath Tennant 1 ½  days to include PPA and 
Management cover 
 
Y3/4 (PT) Zoe Spencer 3 days Gemma Newton 2 days Equivalent 
 
Y3/4 (FT) Phil Potts 
 
Y3/4 (FT) Nicola Woods (Phase Leader) 
 
Y5/6 Carole Stott 
 
Y5/6 Sarah Dundas 
 
Y5/6 Lynda Phillips (Phase Leader) 
 
PPA delivered by support staff 
 
 
Cath Tennant to prioritise Reading Recovery in school, interventions and parental engagement. 
Re-accreditation for Cath Tennant for Every Child a Reader is £1000 per year. 
 
Y6 literacy sessions to be continued to be delivered by Lisa Macpherson each morning with DHT 
time every afternoon. This will also mean that numeracy groups are more closely targeted with 4 
rather than 3 groups.  
 
Continue with additional Teaching Assistant (TA) in Foundation Stage to ensure continued use 
of outdoors. 
 
A copy of the full staff team photographs, including Teaching Assistants and admin will be 
available on the school website in July for the new academic year. 
 
Out of School  Club (OOSC) has continued to be popular and is run by school TAs. Although I am 
confident that the provision is not running at a deficit, it would be prudent to analyse income and 
expenditure once we have figures for a full year in September. This information will be shared in 
detail with the finance sub group. We can then consider viability of opening for holiday provision, 
which has been suggested to parents. This however, will have impact upon staffing due to 
holidays and contracts. 
   
Increased transition will be planned for those children moving from Reception into Year one as 
this seems to be the transition point that causes Parents most anxiety. This will be detailed to 
Parents, along with a simple statement as to how children are allocated to classes. 
 
30 hour Nursery Provision 
Nursery was full from January with 39 morning and 26 afternoon children. We currently have 34 
morning and 17 afternoon, although there is scope for more to be admitted for September. Last 
year we introduced a new system of home visits within the first week of the school term. This was 
extremely useful and is considered best practice. However, the Local Authority has confirmed this 
week, that children on staggered starts will not be funded the full 30 hours provision so this would 
impact negatively on our budget plan. Foundation Stage staff are currently considering the 
possibility of visits in the last week of term when cover for existing Nursery children can be 
provided internally. 



 
*Fire Safety Audit 
A representative from the Fire service completed an audit this week and we await the 
recommendations report. He suggested that it would be of benefit to have smoke detectors in 
communal areas such as the corridors, where there is a possibility that a fire could go undetected. 
We are aware that the system in main school is obsolete as it could not be connected to the 
mobile unit in September. We may therefore need to consider a plan for replacement in the future. 
 
Governor Membership 
We successfully appointed 3 new Governors, Mrs Hays, Mr Warkman and Mr Davis. I have given 
new Governors a tour of the school where they had the opportunity to ask any questions. 
  
Reporting to Parents 
Reports are currently being written and will be passed to parents in the penultimate week of term. 
There is then the offer to attend a parent teacher consultation in the final week, however we only 
really expect to see parents who have specific queries in relation to the report. In autumn and 
spring we aim to have 100% attendance at parent teacher consultations and actively seek out 
parents who have not requested an appointment. 
 
Official complaints 
There have been no official complaints 
 
Ford Castle and London Visits 
This year the year 5 children went to Ford castle for their outdoor adventures. This was successful 
and enjoyable, however it was felt that Robin Wood was superior and we will look to using this 
again in the future. The Year 6 children (with the exception of 3) will go to London next week 
under the lead of Mrs Macpherson (Deputy Head). 
 
Performance Management 
Final reviews will be completed at the beginning of the autumn term and I have no concerns with 
regards to any staff meeting expected targets. Two members of staff may consider applying for 
post threshold and this will be carefully considered alongside successful completion of their 
performance management cycle. 
 
*Appeals 
We have one appeal scheduled for Monday 25th June for a Reception class place. This child lives 
a distance of 1.25 miles away from school and have been offered Forest Hall Primary School.  I 
have provided the usual paperwork which is based upon prejudice with regards to Key Stage One 
class sizes.  
 
Fire Drill 
The summer term fire drill was completed successfully on 13th June in 2 minutes and 2 seconds. 
Our caretaker completes weekly checks on all call points. 
 
Collaborative working 
We are no longer pursuing becoming a MAT (Multi Academy Trust) as a partnership of schools, 
but continue to actively seek ways to work collaboratively. 
 
*North Tyneside Learning Trust (NTLT) 
As a trust school we have bought into a SLA (Service Level Agreement) to access services and 
support for the past 3 years. This cost £7000 per year. Through analysis of our participation 
reports we have accessed £3500 worth of support. For this reason we were reluctant to buy into a 
three year agreement again. Kehri Ellis will speak to Governors at the beginning of our full 
meeting to identify the positives or negatives of buying into the service so that we can make an 
informed choice for the way forward. 
 
 



*Year 6 
SAT papers are sent away for marking so at the time of writing we do not yet know our results. 
Results will be available to download on Tuesday 10th July for school staff, however they will be 
shared with children within their final report. It is likely that Year 6 teachers will discuss the results 
with children on an individual basis on that day to ensure that any children who may be 
disappointed with their results are reassured with regards to their strengths. 
 
Teacher assessments are likely to be:  
 
 

 School Expected+ School GDS National Expected 2017 National GDS 2017 

 2017 2018 2017 2018 

Reading 79% 89% 28% 32% 71% 25% 

Writing 84% 86% 26% 25% 76% 18% 

Maths 79% 93% 28% 32% 75% 23% 

 
 
Year 6 will be performing their leavers’ concert in the final week, along with a visit to Sambucas for 
pizza. In addition I promised them a water balloon battle on the final day. 
 
*Key Stage 1 
Phonics tests have recently been completed and it is likely that the pass mark will remain at 32/40. 
Therefore our figures are much higher than last year which is an increasing trend. 2014 was 70%, 
2015 was 77%, 2016 and 2017 was 80 %, and 2018 is 93%. This evidences the impact of phase 
specific teaching, rather than year group teaching. In addition, specific groupings were introduced 
early in autumn term in comparison to the previous year when children were phase grouped in 
January. 
 
Of the year 2 children who were re-tested (10), 70% passed this year. This equates to 3 children 
not passing, who have specific additional needs.  
 
 

 School Expected+ School GDS National Expected 2017 National GDS 2017 

 2017 2018 2017 2018 

Reading 78% 78% 27% 32% 74% 25% 

Writing 71% 71% 17% 20% 68% 16% 

Maths 78% 76% 24% 24% 76% 21% 

 
 
*School Data 
School data is gathered half termly and tracked using target tracker. Progress meetings are held 
1:1 with every teacher and the Head Teacher. There is now forensic analysis of data including any 
gender differences and with particular attention to vulnerable groups. The head teacher pre 
populates packs with questions in preparation for the progress meetings. It has been challenging 
to complete these half termly and meet with all staff early enough to be of benefit or have impact. I 
will begin the new academic year producing data packs for staff half termly, but have progress 
meetings termly. I have produced data packs for Governors which have whole school data and 
notes pointing out how to interpret each table. I shall guide Governors through this at our full GB 
meeting. Finer analysis of individual pupils is addressed in progress meetings and these will be 
shared with Governors at the next staffing sub group meeting to evidence how staff are held to 
account. 
 
Summer Fair 
This is scheduled for Wednesday 11th July on an evening after school, where staff have been 
directed to attend as part of an allocated twilight session. It would be lovely to see Governors 
there. 
 



 
*Staff and Pupil Attendance 
Pupil and staff attendance is monitored closely. Mrs Cath Tennant monitors persistent absentees. 
There have been some long term staff absences due to unforeseen circumstances. 
 
GDPR Update 
On May 25th new regulations came into effect with regards to general data protection regulations. 
We took the decision to opt into a service level agreement with the Local Authority for a Data 
Protection Officer as this cannot be someone in school. This costs £1,250 per year. Policies and 
privacy statements were produced for schools to adapt. Staff have been given information along 
with a privacy statement and all information is available to view on the school website. Some small 
changes to day to day practice include ensuring computers are locked if staff leave the room. The 
photocopier will be adjusted so that all staff have a code and printing can only be released when 
they are next to the printer and the code is entered. This may also help financially as 
photocopying/printing costs can be monitored and queried if need be. Staff have always exercised 
caution whenever asked for data in relation to aspects of school life. 
  
Racist Incidents and Exclusions 
No racist incidents. There have been 2 fixed term exclusions varying from half a day to one day 
for one child and were the result of aggressive behaviour, which could potentially cause injury to 
others if the child remained in school. Clear protocols exist for managing this particular boy and 
these are applied consistently and with parental agreement. 
 
 
Events in school are communicated through the diary on the back of newsletters. Please let Mrs 
Docherty know in the school office if you do not receive a newsletter. 
 
Items marked with an asterix will be discussed at the meeting. 
 

Sharon Trundley 
June 2018 


