
 

 
 

 

 
 

Head Teacher Report Summer 2017 
 
*Staffing 
 
Mrs Spencer has returned from maternity leave this week and replaces Mrs Blair in Year 1, for 3 
days per week. Mrs Brash was due to return this week, but due to an unexpected family illness will 
not return until the final week, but not into class. Miss Christine Shorey has agreed to remain in 
Year 1/2 until the end of the academic year. 
 
Resignations have been received from teachers; Phil Waldram, Claire Woods, Dorothy Steel and 
from Senior Lunchtime Supervisor Kath Brady. 
 
Marcus Knott TA on a temporary contract working 1:1 with a reception child, will end as planned in 
August 2017 
 
Reduction in working hours requested for TA Iris Wilson to 2 ½ hours per week. 
All leaders and managers will now be full time which is in the best interests of the school. 
 
Proposed Teaching Staffing September 2017. Subject to full Governor Approval 
One PT (part time) class per phase maximum 
 
N (PT): Vicki Cataudo 3 days, Sara Blair (proposed temporary contract subject to plans approved 
by Governors) 2 days 
 
Rec (FT): Megan McCulloch (permanent appointment) 
 
Rec (FT): Harriet Hewitt  
 
Y1 (FT): Abi Cheetham (temporary 1 year appointment) 
 
Y1/2 (FT): Christine Shorey (temporary 1 year appointment). Will be Mrs Murphy in September 
 
Y2 (PT): Diane Brash 4 days, Cath Tennant 2 days to include PPA and Management cover 
 
Y3/4 (PT) Jill Baker 1½ days, Zoe Spencer 3 ½ days 
 
Y3/4 (FT) Phil Potts 
 
Y3/4 (FT) Nicola Woods 
 
Y5/6 Carole Stott 
 
Y5/6 Sarah Dundas 
 
Y5/6 Lynda Phillips 



 
3 afternoons PPA delivered by Gemma Newton 
 
I asked all leaders and managers to come up with solutions to raise standards. All thought 
“outside of the box” and balanced impact with estimated cost.  
 
Interventions delivered by Cath Tennant to priority groups across school. See EEF later in 
report. 
 
Y5/6 literacy sessions delivered by Lisa Macpherson each morning with DHT time every 
afternoon. Lisa will still be Y3/4 phase leader with Lynda Phillips as overall KS2 Manager. This will 
also mean that numeracy groups are more closely targeted with 4 rather than 3 groups. This will 
ideally be delivered in the porta-cabin. 
 
Additional TA in Foundation Stage to ensure use of outdoors. 
 
Dorothy Steel will leave, but remains on a zero hours contract for supply. 
 
Re-accreditation for Cath Tennant for Every Child a Reader and Every Child counts is £2000 per 
year. After open discussion with Cath, we agreed it was in the best interests of the school not to 
re-accredit this academic year. Cath will use her skills to teach target groups or individuals, but not 
deliver one to one specific interventions. Cath will also have some class teaching responsibility. 
 
A copy of the full staff team photographs, including Teaching Assistants and admin will be 
available on the school website in July for the new academic year. 
 
Mrs Lisa Macpherson has spent a considerable amount of time creating class lists for September.   
After consultation with staff these lists are now finalised. I have a draft plan of proposed allocation 
of Teaching Assistants, which will meet the needs of individual pupils too. There is a need to 
increase support staffing due to 30 hours Nursery provision and also to staff the before and after 
school club. 
   
Increased transition will be planned for those children moving from Reception into Year one as 
this seems to be the transition point that causes Parents most anxiety. This will be detailed to 
Parents, along with a simple statement as to how children are allocated to classes. 
 
 
*30 hour Nursery Provision 
 
For parents who are eligible, they are entitled to an additional 15 hours Nursery provision. Initially I 
had discussed with “Springfield Out of School Club” (OOSC) for them to collect Nursery children 
at lunchtime. Our Nursery is a 52 part time place provision with 26 morning and 26 afternoon 
places of 15 hours. Over the past 9 years our Nursery has not been full. We do take rising threes 
(children who turned 3 from 1st September to 31st December) in January, to fill some additional 
places. However, we must staff Nursery with 2 members of staff (ratio 1:13). A lack of pupils has 
meant underfunding, which impacts upon our budget. After consultation with a School 
Improvement Officer, we will change our provision to 39 part time morning places. We then 
offered additional afternoon places to any parents who were eligible. 24 parents provisionally took 
up this offer, which impacts positively on the budget of £49,500 per year. We therefore need to 
staff with three members of staff morning and two afternoon.  
 
*Out of School Club 
Further to our change of plan to offer 30 hours nursery provision, I investigated the possibility of 
hiring a porta-cabin to have our own OOSC. I have consulted with the capital team from the Local 
Authority to assist with decision making. By the GB meeting, I should have 2 quotes and hope to 
have a realistic idea of cost. We do not have the capital funds to build, however one company do 
offer an option to purchase after a rental agreement. We invited parents to respond to an audit of 



need, and we had a good amount of interest, with approximately 20 to 30 wanting before school 
provision and 30 to 50 wanting after school provision. As this will be a rental, installation will take 
place as late as possible in the summer break. As I will be abroad then, the capital team will 
oversee the project and Mrs Macpherson can be called upon if necessary. I will be contactable by 
e mail, phone and by face-time, if I am needed to have face to face conversations or make 
immediate decisions on anything that crops up. 
 
Class Structure 
We are making a change to how we structure classes in years 3 and 4. Historically we have had a 
year 3, 3/4 and 4 class with children set for literacy and numeracy. In order to give us greater 
flexibility, all classes will be organised as mixed 3/4 but still set for literacy and numeracy. This is 
the way that years 5 and 6 have historically been organised 
 
*Education Endowment Foundation 
The EEF offers seven practical evidence based recommendations – that are relevant to all pupils 
but particularly those who are struggling with their literacy. To develop the recommendations they 
reviewed the best available international research and consulted experts to arrive at key principles 
for effective literacy teaching. There is guidance specifically for Key Stage 1 and for Key Stage 2 
with Early Years guidance currently being produced. The reports focus on core classroom 
teaching while recognising that a small number of pupils will require additional support – in the 
form of high quality, structured targeted interventions – to make progress. Lisa Macpherson and I 
attended the launch conference for North Tyneside and are part of a group of 20 schools who will 
use this research, along with direct support from the EEF to raise standards. I will lead a staff 
training day at the beginning of September and this will form the basis of the School Development 
Plan (SDP). There is an additional guidance report for “Making the Best use of Teaching 
Assistants”. Cath Tennant will use this with support staff to refine practice and give support staff 
CPD (Continued Professional Development) focus for the coming year. 
 
ICT 
Sarah Dundas has already begun to take over elements of ICT coordination as Phil Waldram will 
leave at the end of the academic year. She has identified that there is poor wireless connection 
but with the equipment, including boosters that are installed, there should not be a problem. The 
LA will do a free “health check” for us in the hope to identify a solution. The porta-cabin will also 
require wireless connectivity as we hope to have an interactive whiteboard fitted. 
 
Health and Safety Audit 
Simon Brown, health and safety advisor, spent a day in school conducting a thorough audit. It has 
a numerical rating for each question and initial indications are that we are at silver level. Some 
initial “quick fixes” are to tidy the plant room, where we have stored items of furniture and organise 
caretaker training as the caretaker is now directly employed by us. In addition staff need fire 
awareness training and fire-wardens need refresher training. I am confident that any issues 
highlighted in conversation, which will appear in the final report, are able to be addressed in a 
short space of time. School has unfortunately had to cancel planned visits by Steven Renney to 
complete an annual Governor Health and Safety Audit. It would be useful following the Local 
Authority Audit to schedule this in the autumn term. 
 
Governor Membership 
 
We successfully appointed 2 new parent Governors, Mrs Rea and Mrs Bland. Since then, Isla 
Cuthbertson has tendered her resignation. Mr Chris Gallagher is an additional Trust Governor, 
however has tendered his apologies for the full GB meeting as he is attending Governor training. 
Due to the change of date, Mrs Rea is unable to attend. I shall give new Governors a tour of the 
school prior to the end of the academic year and answer any questions. 
 
 
 
 



Reporting to Parents 
Reports are currently being written and will be passed to parents in the penultimate week of term. 
There is then the offer to attend a parent teacher consultation in the final week, however we only 
really expect to see parents who have specific queries in relation to the report. In autumn and 
spring we aim to have 100% attendance at parent teacher consultations and actively seek out 
parents who have not requested an appointment. 
 
*Official complaints 
There have been no official complaints, however the parent who had previously been banned from 
site, contacted her local councillor with queries on two occasions. This immediately triggers a 
Members Enquiry, which involves a Senior School Improvement Officer (SIO). Both queries have 
been around the use of social media. Jonathan Chicken (SIO), met with me and we composed a 
response, referencing school policy and law. We also directed the parent to the school’s 
complaints policy, as she is not following the procedure or protocols. There have been further e-
mails to school which we have responded to as succinctly as possible. I am at a loss as to why 
she has not chosen another school for her children after sustained disagreements over the past 
four years. 
 
Assisted Review 
The report is finalised and on the Governor section of the website. I will update Governors as to 
progress in autumn term along with new priorities in the School Development Plan. 
 
*Robinwood and London Visits 
Both visits were hugely successful and school received much positive feedback. We initially had 
41/43 Year 6 children attending London. However after recent tragic events in London, seven 
parents made the decision that their child would not go. As a result we had space on the bus, so 
we increased the number of staff accompanying from 5 to 8, so supervision groups were smaller. 
London was quieter than usual, and the visit went exceptionally smoothly. The additional 
members of staff were at a cost to the school. We will wait to see if recent events has any impact 
on take up when this is offered to the current year 5 when they are in year 6 in autumn. 
 
Bid for Funding 
We have successfully gained funding of £10,000 to create an amphitheatre outdoors. Newby 
Leisure will complete this week commencing 21st August. This is the same company who installed 
the Foundation Stage equipment and they will have a site visit prior to the end of term. 
 
Future plans for bids 
Extend woodland garden to include vegetable patch.  
Outdoor multi-gym 
 
Performance Management 
Final reviews will be completed at the beginning of the autumn term and I have no concerns with 
regards to any staff meeting expected targets. 
 
Appeals 
We have three appeals scheduled for early July for Reception class places. I will provide the usual 
paperwork which is based upon prejudice with regards to Key Stage One class sizes. Recently we 
had an appeal for a year 3 child, but this was rejected as we were full in the desired year group. 
 
Safeguarding 
After incidents of terrorism in Manchester and London, I led an assembly which was truthful, yet 
age appropriate. This was shared with parents on face-book and was generally very positively 
received. 
 
 
 
 



Fire Drill 
The summer term fire drill is planned for week commencing 10th July 2017. All fire drills this 
academic year have been completed successfully. Our caretaker completes weekly checks on all 
call points. 
 
 
*Multi Academy Trusts 
As a group of pyramid schools, we have continued to meet with this a regular agenda item. We 
met solely to discuss MATs recently with a North Tyneside Head Teacher who has been going 
through the conversion process. Deputy Head Teachers were also invited. It appears that 
because of the deficit in Tyne and Wear pensions, it seems financially unviable for that group of 
schools to proceed with the process. There have also been some changes in leadership during 
the time it has taken to try and resolve any issues. We agreed that as a group of schools we 
should first look at closer partnership working in the next academic year and into the future. If the 
pension issues are then resolved we will be in a stronger position to contemplate the benefits of 
being a MAT in the future. During a dedicated staff meeting, staff completed a SWOT (Strengths, 
Weaknesses, Opportunities and Threats) analysis which will help shape the future way forward. 
 
*Year 6 
SAT papers are sent away for marking so at the time of writing we do not yet know our results. 
Teacher assessments are likely to be:  
 
 

 School Expected+ School GDS National Expected 2016 National GDS 2016 

Reading 79%  66%%  

Writing 84% 26% 74% 15% 

Maths 79%  70%  

 
 
Year 6 will be performing their leavers concert in the final week, along with a visit to Sambucas for 
pizza. In addition I promised them a water balloon fight on the final day for their exceptional 
behaviour in London. 
 
 
*Key Stage 1 
Phonics test have recently been completed and the pass mark remains at 32. Our figures are 
slightly higher than last year which is an increasing trend. 2014 was 70%, 2015 was 77% 2016 
was 80 % and 2017 is 80%.  Of the year 2 children who were re-tested (9), 78% passed this year. 
This equates to 2 children not passing, who have specific additional needs. 
 
 

 School Expected+ School GDS National Expected  2016 National GDS 2016 

Reading 78% 27% 74% 24% 

Writing 71% 17% 66% 13% 

Maths 78% 24% 73% 18% 

 
 
Summer Fair 
This is scheduled for Wednesday 5th July on an evening after school, where staff have been 
directed to attend as part of an allocated twilight session. We will trial this and compare funds 
raised. It would be lovely to see Governors there. 
   
*Racist Incidents and Exclusions 
 
There have been 6 fixed term exclusions varying from half a day to two days. Four were for one 
child and 2 for another and were the result of physical harm to another child or to a staff member. 
Prior to this we have used every other strategy at our disposal. Both children have a key worker 



assigned from the Behaviour Support Service, yet one in particular has ongoing needs. Records 
are kept to support future referrals if necessary. 
 
Events in school are communicated through the diary on the back of newsletters. Please let Mrs 
Docherty know in the school office if you do not receive a newsletter. 
 
Items marked with an asterix will be discussed at the meeting. 

Sharon Trundley 
June 2017 


