
 

 
 

 

 
 

Head Teacher Report Spring 2020 
 
 
Meetings with Chair of Governors 
Claire Renney and I have continued to meet half termly to discuss current issues. 
 
Corona Virus 
As a school we have managed this sensitively. Picture News has been a fantastic resource to 
share accurate information in a child friendly way. This has been shared electronically with 
parents. The following is an - mail school received recently. 
 
“I just wanted to send an email to say what a fantastic job I think the school has done so far on 
minimising panic and focussing on the facts of coronavirus. As a result of yesterday’s assembly 
my son came home feeling less panicked, more in control and in receipt of the facts. He was 
confident in what he needed to do to minimise risk, despite being 5. I also think communication 
with parents has been fantastic. This is not the first time I have been impressed with the schools 
way of tackling current affairs head on and I just wanted to express my thanks” 
 
There is an emergency Head Teacher briefing on Monday afternoon to consider consistent 
approaches and contingency plans, should there be school closures. 
 
Operation Encompass Next Steps 
The pilot scheme will not continue to be funded by the Government. However our liaison officer 
will continue to work with North Tyneside schools as a link officer. 
 
*Supportive Review 
This was a positive process, although understandably it caused some anxieties for staff. However, 
school is now well placed to manage an Ofsted Inspection, should the call be received. Thank you 
to Claire Renney and Chris Davies who met with the lead inspector. We have not yet received the 
report, but have been informed that the draft is now being Quality Assured. I will verbally update 
Governors as to the process and outcomes. 
 
Effective Governance Award 
As Governors are aware, we successfully gained this award in December after an intensive day of 
validation. Evidence was well organised and presented. This document will be shared with 
Governors and is on the website for reference. 
 
Governor Vacancies 
Three parents were interested in becoming a parent Governor. As we had two vacancies school 
implemented a secret ballot. This was done with rigour and transparency. From the 567 ballot 
papers that went out, we had 188 returned. I am pleased to welcome Paul Costigan and Rachel 
Nairi to the posts. 
 
 
 



School Development Plan (SDP) 
The concise plan has been reviewed and will be presented to Governors in the meeting. It can 
also be found on the Governor password protected part of the website. 
 
Self Evaluation Form (SEF) 
This is on the Governor Site and was presented in the current format at the supportive Review. I 
shall work alongside The Foundation Stage Manager to ensure more precise detail in the Early 
Years Section. The Inspection Team agreed with school’s self-evaluation judgements. 
 
Admission Arrangements 
All children who applied for places at George Stephenson were successful. We have at least our 
PAN (Pupil Admission Number) who have chosen Westmoor as their first choice for Reception 
places. 
 
SFVS 
As discussed with the Finance group this is in a new format. The previous SFVS has now been 
copied into the new format and I anticipate completing this next week to send to Finance 
Governors. Our Finance Officer spoke directly to the officer in charge who assured her that this 
can be finalised for completion by the end of March. 
 
*Out Of School Club (OOSC) 
Shauna LeCuirot (OOSC Manager) successfully led two inspections in OOSC this week. The first 
from Environmental Health resulted in a 5 star rating for hygiene. Today the Local Authority Ready 
for School Team inspected practice. We will receive their report soon, but it was a very positive 
visit. 
 
Staffing 
On the whole staffing is stable. Members of staff on maternity leave will return in the summer 
term. Vacancies have been discussed with the staffing sub group. 
 
*Curriculum  
A significant amount of staff development time has been devoted to ensuring subject leaders have 
confidence in leading their subject, should they have to do so in an Ofsted deep dive. Curriculum 
progression plans were developed and show with clarity the knowledge and skills to be taught. 
 
Nursery 30 hours 
We have offered Nursery places for September much earlier than previously. We are now full for 
September. School were informed at Budget Planning that an additional £7000 will be transferred 
into school to counter the cautious hourly rate offered by the Council in comparison to 
Government funding. 
 
*OPAL (Outdoor Play And Learning) 
In December we had our final OPAL assessment and achieved Gold Standard. However, I 
requested a further assessment as I want the school to achieve platinum standard. Since then 
further staff training has been delivered and support staff plan weekly for OPAL. This has had 
immediate impact. The inspection team for the supportive review were incredibly impressed, 
stating that every child should access playtimes like this and they will be recommending to other 
schools to visit Westmoor as a site of good practice. 
 
 
Sub Groups 
Premises and Curriculum sub groups have not met this term.  
 
*Paperless Communication 
This system seems to be working well for parents and schools. There has been some frustration 
over how quickly some parents can sign up to clubs offered by schools, but there was always a 
first come first served system with paper communication. 



 
*Assessment and Data 
Further to the summary and North Tyneside data pack, shared with Governors in Autumn term, I 
will share the Inspection Dashboard so that Governors have a full overview of validated data. 
Leadership and Management also have a copy of this. 
 
 
Easter Bingo 
Wednesday 25th March at 5.00pm if any Governors wish to come along. 
 
*Fire Drill 
The autumn term fire drill is scheduled for week commencing 16th March. The system has been 
updated and now links with the mobile building.  
 
Official complaints 
There has been a complaint which has been handled by the chair of Governors with advice from 
Governor Services. We do not anticipate further repercussions. 
 
Racist Incidents and Exclusions 
 
No racist incidents or exclusions 
 
Events in school are communicated on the school website. 
 
Items marked with an asterix will be discussed at the meeting. 
 
 

Sharon Trundley 
March 2020 


