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Staffing and Attendance 
We have welcomed Miss Abby Macgregor to the Year 3/4 team. Abby is an RQT 
(Recently Qualified Teacher) and has settled incredibly well into school. Abby 
completed her final teaching practice at Westmoor, so had the advantage of knowing 
the school and the majority of staff prior to starting. Miss Poppy Wall has been a 
welcome addition to the Key Stage One team and is teaching in the mixed year 1/2 
class. Poppy is an NQT (Newly Qualified Teacher) and completed her teacher training 
with North Tyneside SCITT (School Consortium Initial Teacher Training) of which 
Westmoor is an active partner. At present a Teaching Assistant is on two weeks sick 
leave and school are accessing appropriate support for her where possible. We have 
employed a TA from an agency who has previously volunteered at our school whilst 
completing her Level 3 Teaching Assistant qualification, to cover this absence. Mrs 
Jackie Docherty has returned from almost 6 months absence following a bereavement. 
Miss Jessica Watson has covered additional duties alongside Mrs Carol-Anne 
Graham. During September and October we employed Mrs Shauna Le Cuirot (OOSC 
TA) to complete general admin tasks, as the workload for the team was becoming 
increasingly challenging, due to the introduction of new electronic communication 
systems in school.  Now that we have the full admin complement and the electronic 
system is embedded, no additional complications are anticipated. 
 
Website link to staffing photos https://www.westmoorprimary.co.uk/meet-the-staff 
 
Pupil Attendance 
School is full in all year groups including Nursery, with the exception of Year 4, in which 
we have four places. This year group was not full from Reception. We have this week 
admitted two children into Key Stage 2. The family have relocated from the Czech 
Republic, although parents are originally from the UK. As we could admit one child 
into Year 4, we exceeded our Pupil Admission Number (PAN) for the Year 6 sibling 
which means we have 46 in Year 6. Attendance has remained high at 96.6%. School 
has developed positive and honest working relationships with families where there has 
been danger of persistent absenteeism. Two children have successfully been 
supported in the move to alternative specialist provision and have settled well. 
 
Staff Appraisal 
All Teaching staff have successfully completed their annual targets. Support staff 
targets were set from January to January. The Head Teacher has the following targets 
and over the next two weeks they will be adapted and filtered to teaching staff. 
 

Performance Objective 1: 

 Refine and embed approaches to feedback so that pupils are increasingly 
empowered to self-correct and enhance their own work. This will be 
evidenced by more pupils making progress that is better than expected with 
a focus those who are higher attaining or have the potential to be higher 
attaining 

 

https://www.westmoorprimary.co.uk/meet-the-staff


Actions: 

· Support staff in the adoption of new approaches to feedback and marking 

· Pupils are shown, through dialogic marking and feedback, what they have done 
well, how to improve and have opportunities to respond to comments to make 
improvements 

· Pupil’s ability to self-correct and enhance their work are noted in books 

· Higher attaining pupils and those with the potential to be higher attaining are the 
focus of monitoring and evolution 

Success Criteria: 

· The proportion of pupils achieving above the expected level is increased across 
school in for example, reading, writing, maths and science. 

 

Performance Objective 2 

 Enhance the provision for reading to ensure that resources and approaches 
are well matched to needs and starting points. As a result of improvements 
to provision be able to demonstrate that outcomes are improving for 
children. 

Actions: 

· Review current provision and resources in relation to reading 

· Audit the environment to ensure all appropriate spaces are fostering the schools 
drive to embed reading across the curriculum 

· Based on findings target training and provision to address opportunities to 
enhance and improve provision 

· Monitor and evaluate the changes to provision to ensure that they are impactful 
and cost effective 

· Develop greater opportunities for reading across the curriculum 

· Develop opportunities to enhance the frequency and quality of direct teaching of 
reading 

 

Success Criteria: ·  

The head teacher can show the impact of changes to provision by review of 
reading ages 

 

 



 

Performance Objective 3 

 Develop the knowledge, skills and understanding of all subject leaders so 
that all they can demonstrate impact of their work within their own subject 
areas. 

Actions: 

• Identification and timely delivery of relevant CPD for all staff 

• Ensure effective monitoring and evaluation systems in place for subject leads 

• Ensure that there are opportunities for effective coaching at all levels 

• Enable all leaders to be able to demonstrate improving outcomes for pupils 

• Offer support to staff to enable them to monitor and evaluate their subject areas 

• Ensure the effective use of governors and the appropriate sub-committees to 
support and challenge leaders in school. 

Success Criteria: 

· Subject leaders can report to senior leaders and governors about the impact of 
their work 

· Senior leaders and governors have a clear and accurate picture of curriculum 
intent, progress and attainment of all subject areas at an appropriate strategic 
level. 

 
*SATS results 
Governors may recall the presentation from Mrs Lynda Phillips (maths) and Mrs Lisa 
Macpherson (Literacy) with regards to aspirational SATs targets for the Year 6 cohort. 
They were a challenging group in terms of attitude to learning and aspirations of 
themselves. However, it is with credit to all staff involved and the children and their 
parents for our excellent results. 
https://www.westmoorprimary.co.uk/governors 
 
A key focus across school is to increase the numbers of children exceeding expected 
progress. This forms the basis of our school development target for reading and also 
a performance management target for all teaching staff. 
 
Use of Internal data 
Inspectors can no longer request to see school’s internal data. However, school needs 
to ensure that we can confidently explain pupil progress and attainment. The 
Leadership and Management team are currently considering the most effective data 
to use, to ensure there is no negative impact upon teacher workload. 
 
 

https://www.westmoorprimary.co.uk/governors


*School Self-Evaluation 
With the changes to the Education Inspection Framework (EIF) the Head Teacher has 
re-written the self-evaluation against the new criteria. All sections are judged by school 
to be at least good. Personal Development and Welfare and the now separate area of 
Behaviour, school feels to be almost outstanding. This is based upon the further bite 
sized questions. The Head Teacher will demonstrate to Governors how the SEF has 
led to the School Development Plan key priorities and how this also links to 
performance management. 
https://www.westmoorprimary.co.uk/governors 
 
 
 
*School Development Plan 
The previous School Development Plan was split into main school and then 
Curriculum. However this was quite a weighty document. Leadership and 
Management, after discussion with staff came to the decision that we needed key 
priorities that would be remembered and actioned by all staff. The following is a 
summary of 6 key priorities to be shared with staff. The detail of actions and success 
steps will be detailed in the School Development Plan over the coming weeks. It will 
be e mailed to Governors and then shared on the website. 
https://www.westmoorprimary.co.uk/governors 

https://www.westmoorprimary.co.uk/governors
https://www.westmoorprimary.co.uk/governors


 

School Development Plan 

Key Priorities 2019/20 

1. FEEDBACK (pupil progress) 

Refine and embed approaches to feedback so that pupils are increasingly empowered 
to self-correct and enhance their own work. This will be evidenced by more pupils 
making progress that is better than expected with a focus those who are higher attaining 
or have the potential to be higher attaining. 

2. READING 

Enhance the provision for reading to ensure that resources and approaches are well 
matched to needs and starting points. As a result of improvements to provision be able 
to demonstrate that outcomes are improving for children. 

3. SUBJECT LEADERSHIP 

Develop the knowledge, skills and understanding of all subject leaders so that all they 
can demonstrate impact of their work within their own subject areas. 

4. INCLUSION 

Focus on the bottom 20% of readers to ensure: 

In key stage 1, pupils are able to read, write and use mathematical knowledge, ideas 

and operations so they are able to access a broad and balanced curriculum at key 

stage 2. 

5. CAREERS 

Provide an effective careers programme to encourage pupils to aspire, make good 
choices and understand what they need to do to reach and succeed in the careers to 
which they aspire.  

6. CHARACTER EDUCATION 

Developing pupils’ character, which we define as a set of positive personal traits, 
dispositions and virtues that informs their motivation and guides their conduct so that 
they reflect wisely, learn eagerly, behave with integrity and cooperate consistently well 
with others. This gives pupils the qualities they need to flourish in our society 

7. SAFETY IN TECHNOLOGY 

Enable pupils to recognise the dangers of inappropriate use of mobile technology and 

social media and to recognise online and offline risks to their well-being. 

 



Curriculum 
At the heart of the new Education Inspection Framework (EIF) is the new “Quality of 
Education” judgement. The purpose of which is to put a single conversation around 
education at the centre of inspection. This conversation draws together curriculum, 
teaching, assessment and standards and will draw heavily on the working definition of 
intent, implementation and impact.  Westmoor began this journey last academic year 
with performance management targets focused on this. However, thoughts and 
practice have evolved in a year and school is now working with a sense of a shared 
understanding to develop the curriculum. Westmoor’s School Development Partner 
will deliver a staff meeting for curriculum subject leaders to clarify their role in relation 
to inspection. The Leadership and Management team have devoted staff meeting time 
to support staff in terms of curriculum and leadership.  
 
Inspection and Assisted Review 
There will be a copy of the new Education Inspection Framework on the Governor part 
of the website. As an outstanding school (June2008) Westmoor is not subject to 
routine inspections, unless there is reason to do so. However, there is a caveat, where 
a sample of 10% of outstanding schools can be inspected. Without a “window” for 
inspection and the changes and different expectations for curriculum, staff are 
inevitably feeling the pressure if school was to have an unexpected Ofsted.  There is 
a greater focus on specific curriculum areas with Deep Dives so all subject leaders 
need to be well prepared. Reading will always have a deep dive in every inspection. 
Westmoor has consistently had a commitment to providing breadth and depth across 
all curriculum areas with a topic based approach.  
 
Deep Dives 
The core of the deep dive approach is “let’s see that in action together”. Its aim is to 
allow inspectors to gather the evidence necessary to form an accurate evaluation of 
how education flows from intent to implementation and then impact. Pilot inspections 
found that one deep dive is insufficient to form a view of the schools provision, but a 
collection of deep, connected case studies of subjects, topics or aspects can allow 
inspectors to form a valid and reliable view of the education on offer. 
 
 
 
*Parental Questionnaire (A total of 202 were received) 
 
 
Last year, in January, we sent a link electronically through seesaw, linked to 
Perspective Lite for parents to complete the annual Ofsted style questionnaire. 
Unfortunately we had a poor response. This year the Head Teacher approached every 
parent who attended Parents Evening and asked them to complete a hard copy whilst 
waiting to meet the teacher. We had 202 responses. The percentages are positive and 
all comments have been recorded and the Head Teacher has responded to each. 
When comments are particular to one child, parents have been urged to bring this to 
the attention of the class teacher or to a member of the Leadership and management 
team. As questionnaires are anonymous, we would need parents to approach us with 
issues. 
 
https://www.westmoorprimary.co.uk/questionnaires- 

https://www.westmoorprimary.co.uk/questionnaires-


 
 

 
Communication Systems 
Two members of the admin team and myself, accessed training for the new 
communication system (School Gateway) in the summer break. Messages were sent 
to parents via The Seesaw APP requesting e mail addresses. All those received over 
the summer break were put into the system ready for the start of the new academic 
year. We now have all families receiving communication in this way, although it has 
taken time to achieve this.  
 
*Health and Safety Update 
 
 
 
 
 
 
 
 
 
 
 
 

  

Strongly 
agree/agree 

Disagree
/ 

strongly 
disagree 

Not 
applicabl

e 
% 

1  My child enjoys school 198 3 1 98.5% 

2  The school keeps my child safe 201 1 0 99.5% 

3  The school informs me about my child’s 
progress 

199 3 
0 

98.5% 

4  My child is making enough progress at this 
school 

198 2 
2 

99% 

5  The teaching is good at this school 201 0 2 100% 

6  The school helps me to support my child’s 
learning 

198 2 
2 

99% 

7  The school helps my child to have a healthy 
lifestyle 

200 1 
1 

99.5% 

8  The school makes sure that my child is well 
prepared for the future (for example, changing 
year group, changing school) 

192 1 
 

9 99.5% 

9  The school meets my child’s particular needs 199 1 2 99.5% 

10  The school deals effectively with unacceptable 
behaviour 

187 6 
9 

97% 

11  The school takes account of my suggestions 
and concerns  

191 2 
10 

99.5% 

12  The school is led and managed effectively 199 1 2 99.5% 

13  Overall, I am happy with my child’s experience 
at this school 

201 1 
0 

99% 

14  My child enjoys reading 192 7 3 96.5% 



Out Of School Club (OOSC) 
Finance sub-committee requested a breakdown of income and expenditure for OOSC. 
In its simplest terms we have presented it as the following which demonstrates that it 
is not operating at a loss, but may generate approximately £5,500 per annum. 
 
Costs: 
Sibcas -  £18,300 
Provisions-  £  2,725 
Staffing -                  £19,581 
   ----------- 
   £40,606 
 
Staffing based upon the following: 
22.5 hours@ Grade 5 =£10,081 
22.5 hours@ Grade 3 =£  9,500 
    ------------ 
      £19,581 
Income:  £47,730.45 
Expenditure:  £40,606.00 
  ---------------- 
Profit:  £  7,124.45  
 
This does not include utilities and the additional cost of insurance of £1700 
 
 
*Fundraising 
School were approached recently by Tom Barton, an independent researcher for BBC. 
His focus was to look at the difference between schools in the North and South of 
England in terms of fundraising to boost schools’ budgets. The Head Teacher, after 
gaining further information, spoke to the Press office/communications team for North 
Tyneside. They agreed that it seemed a positive experience for the school to be 
involved in. In essence Tom has edited several hours of filming on school site, to 
provide 7 minutes of footage for the Victoria Derbyshire Show. The two schools 
featured will be ourselves and Hawthorn Primary in Newcastle. Hawthorn is in an area 
of significant deprivation, so really struggles to fundraise. Tom wanted to know how 
we fundraise, given that our families will be from a range of socio-economic 
backgrounds. He filmed on the day of The Muddy Fun Run and also filmed children at 
play over lunch time, demonstrating how we have used funds raised in the past. We 
raised £4,400 from this sponsored event and have purchased Read Write Inc (RWI) 
as one phonic reading scheme, which we will have fidelity to. This introductory starter 
pack has cost £4,500 which includes a discount of 25%. I imagine that the message 
that will come across in the programme is, that because schools budgets are not 
adequate, parents have to fund for the basics of reading books and iPads. Following 
the seven minute clip, four panellist will discuss the content and issues raised. Tom 
will inform us when it is likely to be aired which I will share with parents, Governors 
and children. However, this is dependent upon news issues on the day. School raises 
approximately half of annual funds whilst the friends of Westmoor raise the other. It 
really is credit to The Friends of Westmoor that we were recognised for effective 
fundraising. 
 



 
Official Complaints 
The Head Teacher is currently managing a parental complaint with regards to the 
mother’s perceived view of ongoing issues. The child no longer resides with the 
mother and no longer wants contact. The mother is in the process of an official 
complaint to Children’s Services. The parent has requested information under the 
Freedom of Information Act. Information has been provided and the Head Teacher 
and Mrs Cath Tennant will meet with the parent on 20.11.19, although it is uncertain 
what her anticipated outcome is hoped to be. 
 

Exclusions and Racial Incidents 
No exclusions or racist incidents. 
 
 
 

 
SHARON TRUNDLEY 
HEAD TEACHER 
AUTUMN 2019 
 
Items marked with a star (*) will be discussed. 
 


