
 

Westmoor Primary School 
Meeting of the full Governing Body 

Held on the  
8th March 2018 at 6pm 

 

Present 
Ms S Trundley – Headteacher  
Mrs A Jobling – Local Authority Governor - Chair 
Mrs J Kelly – Co-opted Governor  
Mrs C Renney – Co-opted Governor 
Mr D Thompson – Co-opted Governor 
 

 
Mr P Bentley – Co-opted Governor 
Mrs D Brash – Staff Governor 
Mrs C Bland – Parent Governor 
Miss E Rea - Parent Governor 
Mr N Moon – Parent Governor 

In Attendance 
Ms M Sharman – Clerk 
Mr J Murphy – Observer 
Mrs L Macpherson – Staff 
Mrs L Phillips – Staff  
Ms G Kemp – SDP 

 
 
 
 
 
Quorum 6 

 

1.  Welcome and Introductions 
 
The Chair welcomed the Governors and Gill Kemp to the Governing Body meeting and 
introduced James Murphy, as a prospective Co-opted Governor.  
 
Mrs Macpherson and Mrs Phillips were also introduced and would present a Literacy and 
Numeracy position statement. 
 

 

2.  Position Statement for Literacy and Numeracy 
 
The reports were circulated at the meeting for the Governors to read. 
Nicky moon arrived at 18.03 
 
The first presentation took place by Mrs Macpherson on Literacy.  The aspirational data had 
been compiled  and areas highlighted were: 
 

• Foundation Stage – There was a new staffing structure and the extension had been 
completed, plus the appointment of a phonics Co-ordinator. 

• Key Stage 1 – Mrs Macpherson was assessing phonics on a monthly basis.  

• Year 6 and Year 5 had now been separated and this was working well. Flash cards 
were being used for grammar and the school had bought into SPAG training.  There 
were also booster classes in spelling for the majority of pupils. 

• Whole school – Inference training, and Learning walks were taking place. Reading 
buddies from Year 6 were reading with Reception up to Year 3. There were also adult 
reading volunteers made up of relatives visiting the school on a weekly basis. Input 
from the Local Authority with training in book scrutinies, learning walks plus Talk for 
Writing. 

• Mrs Macpherson had put together materials to work as a pyramid with non negotiable  
and the key skills of what was required from the pupils before they left school.  

It was noted that Sarah Dundes in Year 5 had undergone training in how to improve boy’s 
handwriting.  
 
The second presentation took place by Mrs Phillips on Numeracy.  She highlighted the areas 
below:  

 



 
• Last year pupils exceeding in maths changed their curriculum to a full day on 

numeracy to continue improvement. The Headteacher had undergone observations 
and the data report looked good for the more able pupils to have more scope to 
improve.  

• Early intervention programmes had worked well and the targets were in line or above. 
The current Year 2 was below expectation when they left Year 1, but were now 
making better progress.  

• Key Stage 2 pupils capable of functioning in the more able group were being 
supported in smaller groups. Booster materials were being used and could be 
completed by the pupils at their own pace at home.  There were four booster classes 
after school and the less able pupils were being taking out of certain lessons for catch 
up classes. It was noted that the local high school put on gifted and talented maths 
classes that pupils could attend from Primary up to Year 6. 

• The School had purchased RM maths for pupils to log on to during school time.  

• All Parents had attended a parents evening to find out where their child was currently 
and where they needed to be.  

• Bar modelling training had been undertaken and was working well. It was noted that 
this way of teaching needed to start early in a pupils school life. 

• A new marking policy had been implemented based on challenge. 

• Lesson observations were focusing on pace and challenge, looking individually at 
pupils in pupil progress meetings and questioning why a pupil had not moved forward.  

The Chair enquired if the data was where they were now?  The Headteacher confirmed that it 
was aspirational data and certain cohorts required pushing to reach the next step. Mrs Phillips 
noted that if a child doesn’t make the expected standard it would not mean they had not 
made expected progress.  
The Chair enquired, with regards to the actions for Ofsted; do the pupils still have a broad and 
balanced curriculum if children were being taking out of classes? Mrs Phillips noted that they 
were careful about which classes the pupils were removed from so they still received a broad 
curriculum.  
A Governor questioned the one and a half form entry and would there be more green data if 
this wasn’t the case? Mrs Phillips did not believe this made a difference, Year 5 were covering 
maths that was a year in advance. 
The Headteacher complimented Mrs Macpherson and Mrs Phillips as exceptional teachers 
and noted that they could not work harder with the current Year 6. The lessons were made 
to be such fun and the pupils were constantly encouraged, all credit to both teachers. 
 
Mrs Macpherson and Mrs Phillips left the room at 18.26 
 

3.  School Development Partner Report 
 
Ms G Kemp, the School Development Partner had met with the Headteacher the previous 
week and discussed the School Development Plan and for  the Spring report the  Quality of 
Teaching and Learning was covered.  
 
The Autumn report had been circulated and Ms Kemp highlighted the areas below: 
 

• The end of key stage data had been discussed with the Headteacher and they had 
developed areas for improvement based on the assisted review.  Also covered was the 
Key information dashboard, attendance and the work that was required on the 
website which had now been completed. Last year’s judgements were outstanding in 
parts and Outcomes remain overall Good. 

• Early Years quality of teaching had remained Good with some areas of outstanding.  

• Key Stage 1 – The outcomes were Good and Phonics remained stable. Results at the 
end of Key Stage 1 were above the national average.  

 



 
• Key Stage 2 – Are all above the National Average. It was noted that Progress was more 

important than Attainment. There was an increase of more able pupils at greater 
depth in writing 14% and a larger increase in Grammar, Punctuation and Spelling at 
42%, which was well above the National Average.  

• Boys achieved their best performance in Grammar.  

• The progress of disadvantaged pupils was excellent in maths. 

• Extra time and money had been spent on interventions in reading.  
Priorities for Improvement  

• To secure and sustain accelerated pupil progress. 

• To use monitoring and tracking information to identify individual pupils/groups at risk 
of falling behind. 

 
The Headteacher would circulate the Spring term report at a later date and Ms Kemp 
highlighted the areas below: 
The Chair enquired how far away from Outstanding was the school? Ms Kemp noted that 
Ofsted would not look at percentages. The Headteacher confirmed that she was creating a 
grid to note where the teachers needed to develop and that there were some teaching that 
was outstanding but in general the teaching was good with some outstanding aspects.  
The Chair enquired if those staff that required improvement knew who they were and what 
they were doing to improve? The Headteacher noted that they were given honest feedback 
and they knew where they needed to develop.  
Ms Kemp noted that she would look to mentor the teachers in preparation of Ofsted visiting. 
She underwent a Learning Walk from Year 1 to Year 5 and covered the 30 hour provision in 
nursery.  The priorities were covered and what had been implemented to help improve.  It had 
been noted during the visit that there was an improvement in the gender gaps, higher 
expectations among the pupils and lots of promising impacts on the pupils. The school was 
encouraging the succession of leaders and it was noted that the Leaders had a strong 
understanding of the school. 
 
Ms Kemp left the room  18.50 
 

4.  Apologies for Absence  
 
The Governing Body consented to apologies from: 

• Mr C Gallagher – Foundation Governor 

• Mrs L Dickinson – Foundation Governor 

• Ms J Sharp – Co-opted Governor 
 

 

5.  Declaration of any conflicts of interest relevant to this agenda 
 
None  
 

 

6.  Governing Body Membership 
 

• Review of vacancies on the Governing Body:  
— 1 x Co-opted Governor - James Murphy attended the meeting as an observer 

and was interested in the Co-opted Vacancy. He was asked to leave the room 
and the Headteacher discussed his application and the value of bringing Mr 
Murphy to the Governing Body. The Governing Body where requested to vote 
and a show of hands was made.  
It was agreed for Mr Murphy to join the Governing Body at Westmoor 
Primary as a co-opted Governor.   

— 2 x Parent Governors - 3 parents had completed application forms and all 
parents at the school were asked to vote on each candidate. Abby Hayes and   

 
 
 
 
 
 
 
 
 
 
 
 



 
Adam Walkman where the 2 successful candidates. The Headteacher noted 
that Chris Davies could be given the option of joining as a Co-opted governor. 
The Governing Body agreed. 

• Expiry dates:  
— Peter Bentley 09.05.18 - Mr Bentley agreed to continue. 
— Claire Renney 20.03.18 - Mrs Renney agreed to continue.  

 
Mr Thompson had decided to resign from the Governing Body as he had been a member for 
12 years and was no longer living in the area. He expressed his pleasure in the work he had 
achieved as a Governor.  
 
A vote was now required for the Vice Chair position. The Chair asked the Governing Body for 
nominations. Ms Sharp had previously asked the Headteacher to put her name forward as she 
was unable to attend this meeting and Mrs Renney offered her services. Mrs Renney was 
asked to leave the room and The Headteacher put forward a case for each person.  
A discussion followed among the Governing Body regarding the best option for Vice Chair. 
A show of hands was made and Mrs Renney was the successful candidate. 
 
The Chair thanked both candidates for offering their services as Vice Chair.  
 
The Clerk agreed to make the necessary changes on the SLA website 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 

7.  Receive Notification of Any Other Business and decide on appropriate action  
 
The Governing Body agreed there were no further items to be added to the agenda: 
 

 

8.  Report any decisions under the power of “Chair’s Action” 
 
None. 
 

 

9.  Minutes of the previous meeting held on 19th October 2018 and matters arising  
 
The Governing body agreed the minutes as a true and accurate record of the meeting held on 
19th October 2018. 
 
Matters arising where discussed: 
 
Page 3, Item 11 – There was a change to the Nursery in the Admission policy  
Page 5, Item 18 - The Policies were covered in the Committee meetings. The Headteacher 
asked the Clerk if there was more information on GDPR. The Clerk agreed to send the 12 steps 
to GDPR pamphlet. 
 

 
 
 
 
 
 
 
 
 
Clerk 

10.  Headteacher report to Governors 
 
The Headteacher highlighted areas from the report: 

• The Out Of School Club was proving popular and the Headteacher would like to 
investigate opening during the school holidays from the start of the next school year. 
Currently staff clean the Out of School Building and this would need reassessed in the 
long term. 

• The Headteacher would like to use the PE funding for a minibus to do trips and 
sporting events.  

• Nursery was full and financially this would benefit the school. There were plans to 
convert the adult kitchen to a child kitchen and the office would be changed over to 
provide extra space for the children. The Headteacher noted that the professional 
judgement from the staff was that those pupils on the 30 hour provision would make 

 
 



 
better progress from those on the 15 hour provision but the school needed to find a 
way of evidencing that.  

• Pupil numbers - It was noted that 2 extra pupils had recently been admitted into Year 
6 and it would not have a positive affect on the SATS results. There was also a further 
issue with admitting a family, who had recently moved into the area.  

• PE Funding – The outdoor gym would be installed next week. 

• The information from the assemblies would be shared regularly with parents on the 
school website and the Headteacher was considering using a company called Picture 
News which could download directly onto the school website at a cost of £100 per 
year.  It was noted that plastic frames would be bought to hang-up in the corridors.   

• Health & Safety – The termly school audit would be completed after the Easter 
holidays.  

• Self Evaluation Form would be available on the website from next week.  

• The Headteacher would circulate the password for the school website to new 
governors in time for the next meeting. I pads would then be provided but the Clerk 
would continue to provide hard copies until a decision was made to move forward 
without paper copies for the new school year. 

 
Following a Safeguarding visit Mrs Renney discussed her report: 
It was noted that Westmoor was a confident school and was fully prepared for a safe guarding 
issue. Areas highlighted as below: 

• The information received from the survey monkey was harder to decipher than the 
previous report. 

• Incidences in school that had previously been held on paper had now been transferred 
electronically to the online safeguarding system, CPOMS.  

• The designated Safeguard Leads where Sharon Trundley and Cath Tennant.  

• There was a child friendly version of the anti bullying policy which was noted to be 
outstanding.   

The Headteacher confirmed that due to previous safeguarding incidents, a parent must ring in 
by half 9 or they would be contacted and if the school received no response the child would 
be reported to the police as missing.  

• Staff Development – Whole school team training was held on a Wednesday but due to 
the staffing of the Out of School Club this was not always possible. The Headteacher 
would look at the best solution.  

• Reporting to parents – historically the school has reported termly and built each 
report up to complete a yearly report. This would be changed to an interim report 
including a comment to make it clear for parents. The Headteacher requested the 
Governing Bodies thoughts on the terminology of the comment; A discussion followed 
on the suggested comments and in place of “unsatisfactory”  it would be changed to  
“requires improvement”  

• Annual questionnaire would be going out to parents next week. 

• The school was working towards the Rainbow Flag Award; this would work towards 
good mental health which would be a focus for next year. Also they were pursuing the 
Governor Award and Wellbeing Award. 

• Performance management - The Headteacher noted that in the future they may need 
to hire supply teachers to cover classes while undergo their performance 
management. 

• No complaints.  

• Exclusions- One child had been excluded on numerous occasions and was now 
working alongside Silverdale outreach team. 

• It was noted that the Newsletter was on the school website.  
 
 



 
11. Budget Monitoring, Benchmarking and Service Level Agreements. 

 
The Headteacher confirmed they had held a budget meeting and data inputting had started 
but not been completed. This would be passed to the Finance Committee who would also look 
at Service Level Agreements. 
 

 

12. Issue a Statement on the use of PE Premium ( Primary Schools) 
 
Ms Kemp the School Development Partner suggested some changes to the statement and it 
was located on the school website.  
 

  

13. Committee Reports 
 
The Governing Body acknowledged receipt of the minutes from the following committee 
meeting: 
 

• Finance - 09.02.18. Mr Thompson highlighted areas from the meeting. 
— The Terms of Reference was complete. 
— The Cleaning services were in credit. 
— There were discrepancies in the calculations for the part-time teachers 

which were under discussion with payroll. The Headteacher explained 
the part-time teacher’s difference in hours to the Governing Body. 

—  PE grant was discussed but this had been covered in Headteachers 
report.  

— Outdoor gym would cost £20,000. £18,000 had been received in a 
grant and The Friends of Westmoor would be providing the extra 
£2,000. This outdoor facility would be for the use of Years 5 & 6 only. 

— The Headteacher noted that at all Finance meetings pecuniary 
interests should be discussed. 

— The School Governors award cost £1000 for 3 years and then a further 
£600 assessing every year thereafter. 

• Policies & Curriculum – 27.11.17 
— The Terms of Reference had been reviewed. 
— The School Website was now compliant.  
— The Policies had been reviewed and there were only minimum 

changes which were accepted.  There had been a change to the food 
policy which the Headteacher agreed to add to the website for 
parents to view.  

— School Improvement Plan links and the LA assisted review was 
discussed. 

• Policies & Curriculum – 15.01.18  
— The Admissions Policy was discussed and the 30 hour eligibility would 

need to be added.  The Nursery places would be offered within the 
catchment area first. The School had increased their  nursery 
numbers due to the extra staffing available and Year 5 & 6 were 
working separately and the Headteacher would like Year 3 & 4 to be 
the same but due to shortage of space this was not possible.  

  

• Staffing  - 04.12.18 
— The Terms of Reference had been reviewed and the Human 

Resources policies for approval had been signed.  
— Salary assessments were signed and would be processed in the 

summer term.  

• Staffing  - 29.01.18  
— Miss Watson’s apprenticeship had been transferred to grade 3 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
HT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Admin Assistant.  The Headteacher had spoken to Human Resources 
to clarify.  
The Chair asked if this had been offered as an advert? The 
Headteacher confirmed that it had not as they had requested to 
keep hMiss Watson on and it had been agreed.  

— A member of the support staff had requested to move from nursery, 
this had been discussed but due to the extra training she would 
require this had been refused.  

— The Chair enquired how the salary assessments could be made 
without completing the Performance Management? The 
Headteacher noted that if they waited for the Performance 
Management they would have missed the deadline for salary 
assessments and you would know if a teacher was not going to meet 
their targets. If it had been done in September 2018 they would 
have needed to back date.  

 

• Premises  - 19.02.18  
— The Headteacher highlighted that they had approved the risk 

assessment with some minor amendments. There had been a 
separate risk assessment for the Out of School Club to complete.  

— The Health & Safety audit had been carried out and the electronic 
safeguarding system, CPOMS was up and running. 

— The boiler parts that needed replacing had been fixed. 
 

14. Review the School Improvement Plan 2017/18 
 
The Headteacher confirmed the report would be on the on the website by 12th March 2018.  
 

 
 
HT 

15. Governor visits  
 
Mrs Renney - Literacy 
Mrs Bland - Science and Music with a further meeting for Science in June. 
 
The Clerk agreed to send the Committee structure to the Headteacher to identify gaps. 
 
Mr Murphy agreed to be the GDPR link. 
 

 
 
 
 
 
Clerk 

16. Review and Approve the following policies 
 

• Managing Medicines in school  - approved 

• General Data Protection Regulations - no further update  
 

 

17. Health & Safety / Safeguarding Update  
 

• Safeguarding Update S11 Audit  - The Audit had been uploaded onto Survey Monkey  

• Confirmation of  Safer Recruitment Governors  
— Sharon Trundley 
— Peter Bentley  
—  Alison Jobling 

• No further  educational visits  
 

 

16. Briefing for Governors – Spring 2017 
 
Governors acknowledged receipt of the Briefing and the items for information and action. 

 



 
 

17. Termly update on partnership arrangements 
 
The Headteacher had looked into joining a Multi Academy Trust but due to issues with 
pensions had decided that it was not worth the money but would continue to work closely 
with other pyramid schools.  
 

 

18. Correspondence 
 
None. 
 

 

19. Governor Training 
 
Child Protection Training undergone within School  - Mr Bentley and  Miss Rea.  
 

 

20. Any Other Business 
 
The Governor Body appreciated all the effects of the school and teachers for opening during 
the week of all the bad weather. The Headteacher confirmed that it proved the staff 
commitment. 
 

 

22. Date of next Governing Body meeting  
 
21st June 2018 
 

 

 
Meeting closed at: 
20.20 
 


