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Westmoor Primary Basic Skills Policy 
 
 
Introduction 

A Whole School Approach 
  

At Westmoor Primary School we aim to provide a positive learning environment which reflects 
whole school commitment to raising standards in English and Maths. We believe a sound structure 
of basic skills enables our pupils greater access to the whole curriculum and the world beyond. 
We identify children who are underachieving or under attaining and plan for improvement. This is 
achieved through a framework of strategies aimed at the continuous improvement of basic skills. 
Thus, pupils are supported and motivated to learn and work towards achieving their full potential. 
A system of continuous monitoring and teachers’ assessment provides quantifiable measurement 
of progress.  
This, in conjunction with LA and National data, forms the basis for the setting of whole school 
targets for improvement. 
  
Aims 
  
 To ensure basic skills are part of the cross curricular ethos of the school and are applied through 
the creative curriculum 
  
 To assess all pupils performance in basic skills on entry through baseline testing. 
  
 To monitor progress through on going teacher assessment. 
   
 To establish a framework of teaching and learning strategies through which skills and knowledge 
can be acquired. 
  
To use extra time within the school day for further basic skills work, e.g. daily maths meeting, 
reading time, intervention work etc. 
  
To incorporate planning for basic skills in English and Maths using agreed medium term planning 
formats to ensure progression. 
  
 To ensure there is an on-going programme for professional development in basic skills available 
to all members of staff and governors. 
  
 To develop an effective partnership with parents through the sharing of information and 
responsibility. 
 

  
 
 
 
 
 
 
 



Roles and Responsibilities 
 
SLT, Assessment Co-ordinator and Phase Leaders 
  
Co-ordinate on-going monitoring, assessment and evaluation. 
  
Liaise with class teachers re pupils’ progress and how to address any aps in learning. 
  
Advise staff on appropriate use of resources, including human resources. 
  
Support professional development of colleagues in the teaching of basic skills and introduction of 
new initiatives and policies. 
  
Monitor and evaluate assessment and recording strategies. 
  
Liaise with parents and provide information/training re literacy and numeracy. 
  
  
Class teacher 

Improving basic skills is the responsibility of all staff. 
  
Identifies individual pupil’s basic skills needs including those underachieving or under attaining. 
 
 Assesses, monitors and records pupil’s progress. 
  
Teaches and develops basic skills in line with school policy documents. 
  
Reinforces and extends basic skills throughout the National Curriculum. 
  
Maintains high standards of teaching and learning. 
  
Communicates with teaching/support staff and parents to ensure pupils maximise achievement. 
  
Under our Performance Management Policy all staff have the opportunity to review their 
professional development needs with the Head Teacher or their phase leader and identify 
performance targets and training needs for the next year. There is always a whole school staff 
performance target that relates to our assessment. This is informed by our school data,School Self 
Evaluation as well as wider national comparative data. 
  
Teaching Assistants 
  
Support children in the classroom to access Quality First Teaching and work with children as 
directed by the teacher. 
  
Work with individual pupils/small groups on learning programmes as directed by class 
teacher/SENCO and other outside agencies. 
  

  
To attend Parent Teacher consultations and any SEND review meetings as necessary. 
  
 To support reading, spelling and homework as outlined in the Homework Policy and Home School 
Agreement. 
  
 
 



Governors 
  

Governors informed on a regular basis, by the Head Teacher, of action to raise standards in basic 
skills. 
  
Mrs Phillips - Maths information. 
Mrs Macpherson - English information. 
  
Equal Opportunities 
We aim to provide all children with the opportunities they need to acquire the full range of basic 
skills regardless of age, gender, disability or ethnic heritage. Staff work in line with the ‘Equality 
Act 2010’ 
  
Special Educational Needs and Disability 

 All children who are on the SEND Register follow individual or small group programmes to 
support their learning and bridge any gaps. 
  
In addition, children who have an Education, Health and Care Plan in place follow a programme of 
work/ recommendations devised in collaboration with the appropriate outside agencies. 
  
Children identified through internal monitoring and assessment as not making expected progress, 
though not meeting the SEND criteria, are provided with additional support; they follow an 
intervention programme planned by the class teacher and supported by a TA as appropriate. 
The impact of any intervention outside of the normal classroom routine is subject to a half termly 
review. 
  
  
More Able Pupils 
  
The class teacher is responsible for identifying more able pupils and their needs, through on-going 
teacher assessment and observation and thus providing them with differentiated activities. 
Those children who are considered to have a specific talent will be identified on the Gifted and 
Talented Register and be given access to any relevant extended learning opportunities within the 
LA. 
 
  

Teaching and Learning 

All areas of basic skills are taught via: 
  
 Class work 
 Group and Partner work 
 Individual work 
          
TA support is timetabled for whole class support, group work and individual programmes. 
  
Planning for Basic Skills 
  

Long term plans for all subjects have been generated by curriculum leaders and are based on The 
National Curriculum Programmes of Study. 
  
Target Tracker/NTAGs identify key skills to be taught within each year group which are directly 
linked to the National Curriculum.  
Medium term plans in English and Maths identify the half termly content for each unit of work. 
  
 Short term planning identifies the weekly/daily content for each activity, including :LO, A4L 



teaching strategies, differentiation, assessment opportunities, allocation of resources and use of 
personnel. 
  
  
Resources 
  

A rolling programme of renewal/replacement of resources is planned for by the SLT and subject 
leaders in accordance with needs identified by the SIP. 
  
The effectiveness of new technology and new materials are assessed as they are introduced onto 
the market and incorporated into the subject budget where appropriate. 
  
Assessment of pupil performance in basic skills 
  

All pupils are assessed on entry to the school and progress is closely monitored and evaluated 
through the use of a range of both formative and summative assessment procedures. 
  
 Nursery and Reception: Foundation Stage Profiles, observations 
 Year 1: Phonic Reading Test, Spelling tests, Target Tracker, NTAGs 
 Year 2: KS1 SATs, TAFs, NTAGs, Hodder Reading tests, Spelling tests, CGP, Target  Tracker 
 Year 3: NTAGs, Hodder Reading tests, CGP tests, spelling and tables tests, Target Tracker 
 Year 4: NTAGs, Hodder Reading tests, CGP tests, spelling and tables tests, Target Tracker 
 Year 5: NTAGs, Hodder Reading tests, CGP tests, spelling and tables tests, Target Tracker 
 Year 6  KS2 SATs, SPAG.com, TAFs, Hodder Reading tests, CGP tests, spelling and tables 
tests, Target Tracker 
 
HAST2, Phonics screening, Running Records etc will also be used when appropriate. 
  

Data is fed into Target Tracker each half term to generate progress maps, graphs and charts for analysis. 
 

 Data 
 Data, at classroom level, is used each termly to generate progress maps and intervention 
programmes for individuals or groups of children, to ensure all pupils are given the opportunity to 
reach their potential. 
  
In depth analysis of data is compared to Local and National results to form the basis of whole 
school targets for improvement.  
  
Monitoring and Evaluation of Basic Skills Teaching and Learning 
  

Regular systematic monitoring of both teaching and learning in Basic Skills takes place.  
This information is used as feedback to inform whole school, class and individual teacher/pupil 
development planning. 
  
Monitoring focuses on the following areas: 
  

 English/Maths content and LO in lessons, in relation to appropriate    frameworks 
 Differentiation and challenge 
 Progression. 
 Range of teaching styles. 
 A4L. 
 Teacher knowledge/understanding of literacy/numeracy 
 Teacher expectations 
 Use and appropriateness of resources. 
 Pupil progress 
 Teacher assessments informing future planning. 



  
Monitoring procedures include: 
  
 Monitoring of individual pupil progress by the SLT and LA 
  
 Scrutiny of a range of children’s work in each class by the SLT and LA. 
  
 Rigorous monitoring of Intervention Programmes. 
  
 Formal classroom observations by the SLT. 
  
 Monitoring of class teacher’s medium term planning by the Subject 
 Co-ordinators. 
  
 Monitoring of assessment procedures eg use of NTAGs, Target Tracker 
  
 Monitoring of TAs to ensure high quality provision is being delivered.  
 
Information obtained from monitoring is used to inform: 
  
 Planning, curriculum and whole school development. 
  
 Individual professional development. 
  
 Staff training needs and Inset implications. 
  
 Resource implications. 
  
  
Monitoring enables evaluation of the achievement of: 

  
The school’s aims for Basic Skills. 
  
The key targets for whole school development. 
  
The following policies provide further detailed information. 
  
 Assessment 
 Literacy 
 Numeracy 
 Assessment for Learning 
 Raising Standards 
 Feedback 
 SEN 
 Gifted and Talented 
 Teaching and Learning 
  
  
  

 
 
 
  
 

 


