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Westmoor Primary School 
Minutes of the Full Governing Body Meeting  

held On Thursday 14th November 2019 at 6.00 pm 
 
 
 

 

Present 
Ms S Trundley – Headteacher  
Mr P Bentley – Co-opted Governor 
Mrs A Hays – Parent Governor 
Ms J Sharp – Co-opted Governor 

 
Mrs C Renney – Co-opted Governor - Chair 
Mr C Gallagher – Foundation Governor 
Mr J Murphy – Co-opted Governor 
Mr A Warkman – Parent Governor  
 

In Attendance 
Mrs L Le Cornu – Clerk Quorum 7 

 

1. Pupil Premium Strategy   
   

 The headteacher tabled the pupil premium strategy and stated it would be 
uploaded onto the website the following week.  

 

   

 The headteacher then tabled an overview of pupil premium and went through the 
overview with governors and highlighted the following: 

 

   

 For 2018-19 Westmoor received £52,040 pupil premium grant  
   

 The data has proved that all the published results were broadly in line with 
national averages.  Comparison was made between FSM in school and non-
FSM nationally.  

 

   

   FSM School Non-FSM National  
 EYFSP Achieved at least the 

expected level 
75% 74% 

 

 Phonics Passed at end of Y1 100% 84%  

  Passed at end of Y2 100% 93%  
 KS1 Expected Standard 

RWM 
33%* 69% 

 

 KS2 Expected Standard 
RWM 

67% 70% 
 

   

 * The headteacher informed governors that the 33% only involved 3 children and 
explained the situations of the pupils.  

 

   

 For 2019-20 the allocation per pupil is:   
   

 FSM/FSM6 - £1,320  
LAC - £2,300 
Adopted - £2,300 
Service - £300 

 

   

 For 2018/20 Westmoor Pupil Premium grant is £58,900  
 Current data as follows:  
 FSM/FSM6 – 30 children which equates to 9.7% 

LAC – 0 children 
Adopted – 8 children which equates to 2.6% 
Service – 3 children which equates to 1% 

 

   

 The headteacher continued that the full statement would be placed on the 
school website the following week however did inform governors that the grant 
would be bespoke spent and targeted at the pupil premium children. 
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2. Apologies for Absence   
   

 The governing body consented to apologies received from:  
The Governing Body consented to apologies for absence from: 

• Mrs Jill Baker – Co-opted Governor 

• Mr Chris Davis – Parent Governor 

• Mr Nicky Moon – Parent Governor 

• Ms Laura Dickinson – Foundation Governor 

 

   

3. Governing Body Membership / Pecuniary Interests / Code of Conduct  
   

 Review vacancies  
The clerk advised that there was one local authority governor vacancy, and two 
parent governor vacancies.  The school to advertise the parent governor 
vacancies.  The headteacher informed the Governing Body that Emma Rea and 
Clair Bland had both stepped down from their roles as governors.   The 
headteacher then reported that Ms Laura Dickinson would be stepping down 
from her role as Foundation Governor.  

 
 
HT 

   

 Review Governor Contact Details 
The Clerk sought permission for the contact details to be circulated at the 
meeting, which was granted.  The clerk circulated the governor contact details 
and asked all Governors to check and amend where required 

 

   

 Declaration of Pecuniary and Personal Interests forms to be completed and 
returned to the Clerk 
The Clerk requested all completed Pecuniary Interest forms to be returned to her 
during the meeting. 

 

   

 Declare any conflicts of interest relevant to this agenda 
None. 

 

   

 REMINDER - School to publish Governing Body structure on website and 
update ‘Get Information about Schools’ (https://get-information-
schools.service.gov.uk/) 
The clerk advised that she had e-mailed the updates to the headteacher 

 

   

 Code of Conduct 
The Clerk ensured all Governors had received a copy of the Code of Conduct 
and asked all to sign the master copy and return to the Clerk. 

 

   

4. Receive Notification of Any Other Business  
   

 There were no items of any other business.    
   

5. Report any decisions under the power of “Chair’s Action”  
   

 No action had been taken by the Chair.  
   

6. Minutes of the previous meeting held on 6th June 2019 and discuss matters 
arising not on the Agenda 

 

   
 The governing body agreed the minutes from the meeting held on 6th June 2019 

as a true and accurate record of discussion with the following amendments: 
 

   
 Page 7 – Item 14 Governor Monitoring Visits – SEN – Ms Sharp – 

Change the spelling from Mrs Tenant to Mrs Tennant within the item. 
 

   

 Page 8 – Any other Business – Car Park 
Change Physical fight to verbal exchange. 

 

   

 

https://get-information-schools.service.gov.uk/
https://get-information-schools.service.gov.uk/
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 Matters Arising / Actions  
   

 Page 2  

• All actions for the clerk and headteacher had been carried out.  

• The headteacher informed that the Local Authority Assisted Review would 
now be carried out during the Spring Term 

 

   

 Page 5 – Review Equality Data  
It was agreed that this would be discussed at a future Policies and Curriculum 
committee 

Policies and 
Curriculum 
committee / 
Agenda 

   

 Page 6 – Finance Sub Committee –  
The headteacher stated that the SLA’s would be discussed at a finance 
committee meeting before the end of April 2020. 

Finance 
Committee / 
Agenda  

   

 Page 9 –Car Park 
The headteacher informed the governing body that they were getting speed 
bumps in the car park, one at the entrance and one at the barrier with a 
possibility of one being placed in the middle.  The headteacher would update 
governors once this had been carried out.  

 

   

7. Committee Arrangements  
   

 The Governing Body delegated review of the Committee terms of reference to 
the relevant committee to be discussed and agreed at the first meeting of the 
academic year.   

 

   

8. Determine the school’s Admission Arrangements for Autumn Term 2021  
   

 The Governing Body agreed that there would be no changes to the Admissions 
policy from 2020.  The Governing Body agreed to adopt the Admissions policy 
for 2021 with no changes.  The Headteacher agreed to publish the 2021 Policy 
on the school’s website by the deadline of 15 March 2020.   

 
 
 
HT 

   

9. Headteacher’s Report to Governors to include:  
   

 The governing body acknowledged receipt of the headteacher’s report which 
had been tabled at the meeting.  The headteacher stated that her report had 
been placed on the governor school website however it had appeard jumbled 
therefore she would rectify this following the meeting.   

 

   

 There had not been a large change to staffing and attendance.  One member of 
staff had been on sickness absence for two weeks and had a sick note for 
another for two weeks however the headteacher thought that this may be 
extended.  

 

   

 A governor passed on congratulations to the school for receiving the Well Being 
Award.  The headteacher thanked the governor and continued that she had 
investigated the Headspace App and had discovered that educators can get free 
access to the app/website.  All members of staff had been informed.  Governors 
agreed that the headteacher and SLT do everything they can to support all staff 
wherever possible.  

 

   

 The headteacher encouraged all governors to click on the link on her report for 
staffing photos to familiarise themselves with school staff. 

 

   

 School was full in all year groups including nursery except for Year 4 who had 4 
places.  The year group had not been full since they joined in Reception.   

 

   

 Staff Appraisal – all teaching staff had successfully completed their annual 
targets.  Support staff targets were set from January to January.  The 
headteacher had three performance targets as highlighted in her report and over 
the following weeks they would be adapted and filtered to teaching staff.  
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 1. Pupil progress target – refine and embed approach to feedback and marking 
so that the pupils are increasingly empowered to self correct and enhance 
their own work.  This would also have a reduction on workload for staff by 
minimising the amount of marking.   

2. Enhance the provision for reading to ensure that resources and approaches 
are well matched to needs and starting points.  As a result of improvements 
to provision the school would be able to demonstrate that outcomes are 
improving for pupils.   There had been a deep dive in reading which had been 
covered in further detail in the headteacher’s report.  

 

 3. Develop the knowledge, skills and understanding of all subject leaders to that 
all can demonstration impact of their work within their own subject areas.  
Kevin Burns from the Local Authority had led a staff meeting about the role of 
the subject leader and questions asked in a deep dive. 

 

   
 Assisted Review – this would take place in February 2020.  The headteacher 

added that as the school were an outstanding school normally, they would not 
be subject to a routine inspection however there was a caveat where 10% of 
outstanding schools council be inspected.  A governor asked if the school 
were selected when would they be informed?  The headteacher replied that 
she would receive a 90 minute telephone call from the lead inspector where they 
would discuss what subject areas would receive a deep dive, reading would 
always be one, should could suggest what subjects would be focussed on 
however the inspectors could have an idea of what subjects they would like to 
inspect.   

 

   
 SAT’S Results – following the presentations delivered at the last full governor 

meeting with regards to aspirational SATs targets for the Year 6 cohort the 
results had been good.  They did not reach the expected greater depth levels 
however those achieving expected level had been strong.  The headteacher 
wanted to take the opportunity to thank all staff who had helped, they had 
worked hard, and Mrs Phillips and Mrs MacPherson had worked tirelessly with 
the cohort to get them to the levels they achieved.   

 

   
 School Self Evaluation – the headteacher had re-written the SEF to include the 

new Ofsted Inspection Framework.  All sections were judged to be at least good.  
Personal Development and Welfare and the new separate area of Behaviour 
had been judged to be outstanding.  The judgements were made on the bite 
sized questions included in the SEF.  Quality of education was the biggest 
section and the questions had been graded by the whole leadership and 
management team.  These areas also guide the school development plan, which 
the headteacher was pleased to announce, was completely up to date and ready 
to go if they got the phone call.  

 

   
 School Development Plan – the previous school development plan had been 

split into main school and then curriculum however it had been quite a weighty 
document.  Following consultations with staff the leadership and management 
team had decided that the plan needed key priorities which would be 
remembered and actioned by all staff.  The key priorities are on the board in the 
staff room and are observed by all members of staff.  They are summarised as 
follows 

 

   
 1. Feedback (pupil progress) – Refine and embed approaches to feedback so 

that pupils are increasingly empowered to self-correct and enhance their own 
work.  This will be evidenced by more pupils making progress that is better 
than expected with a focus on those who are higher attaining or have the 
potential to be higher attaining.  
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 2. Reading - The school had recently completed a sponsored muddy fun run 
which had raised over £4000.  With this money the school bought Read 
Write Inc as it was important that the school had fidelity to one reading 
scheme.  A reading deep dive will be carried out by the local authority by 
mid-December and it is hoped to get positive feedback. 

 

   
 3. Subject Leadership – Develop the knowledge, skills and understanding of all 

subject leaders so that all they can demonstrate impact of their work within 
their own subject areas.  

 

   
 4. Inclusion – The school would focus on the bottom 20% of readers to ensure 

that in KS1 pupils are able to read, write and use mathematical knowledge 
and operations so they are able to access a broad and balanced curriculum 
at KS2. 

 

   
 5. Careers – Provide an effective careers programme to encourage pupils to 

aspire, make good choices and understand what they need to do to reach 
and success in the careers to which they aspire. 

 

   
 6. Character Education – Developing pupils’ character, which we define as a 

set of positive personal traits, dispositions and virtues that informs their 
motivation and guides their conduct so that they reflect wisely, learn eagerly, 
behave with integrity and co-operate consistently well with others.  This 
gives pupils the qualities they need to flourish in society.  The school had 
already commenced with OPAL and they had just signed up to Commando 
Joes.  The staff would be doing a training session in January along with 
other local schools.  The headteacher added that this scheme would be fun 
for both staff and the children to take part in.  

 

   
 7. Safety in Technology – Enable pupils to recognise the dangers of 

inappropriate use of mobile technology and social media and to recognise 
online and offline risks to their wellbeing.   

 

   
 8. Deep Dives – The headteacher stated that further details were in her report 

however the core of the deep dive approach was “let’s see that in action 
together”.   

 

   
 Parental Questionnaire – during parents evening parents were asked to 

complete the questionnaire and the school had received 202 responses.  The 
percentage of the responses were positive, all comments recorded and the 
headteacher had responded to each.  When comments were particular to one 
child, parents had been urged to bring this to the attention of the class teacher or 
a member of the Leadership and Management Team.  A table of responses had 
been placed on the school website for governors.  The headteacher then quickly 
highlighted the responses. 

 

   
 There had been a recent incident where a parent had requested that children do 

not bring in a bar of chocolate for non uniform day.  The parent did know that the 
bars of chocolate would be used for the Christmas fair however they thought the 
school was sending the wrong message about unhealthy eating.  Following a 
discussion, it was agreed that the donating of chocolate was a long-standing 
tradition which had started before the HT was at the school.  The gesture was 
not promoting unhealthy eating as it wasn’t a regular occurrence.  It was also 
noted that parents do not have to donate chocolate if they do not wish to. 
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 A governor asked the headteacher what her response had been to the 
parents who disagreed that the school deals effectively with unacceptable 
behaviour.  The headteacher responded that the parents who had responded 
negatively had children who were having friendship issues; however, all 
incidents were recorded on CPOMS.  The parents would have to inform the 
school if the issues continued.  Sometimes the term bullying would be used 
incorrectly however the headteacher reiterates that bullying would not be 
tolerated. 

 

   

 Health & Safety – the school were waiting for the local authority to replace the 
existing obsolete fire alarm.  The barrier had been broken but had since been 
repaired.  The caretaker half termly inspection would be undertaken soon.  

 

   

 Finance – the finance committee had requested a breakdown of income and 
expenditure for the Out of School Club.  The headteacher ran through the figures 
and added that the club does not operate at a lost but could generate 
approximately £5,500 per annum. 
 

A governor asked if the building was still rented?  The headteacher replied 
that it was rented as that had been the three-year agreement.  Following the end 
of the agreement there would have to be another decision made on whether the 
school had the funds to purchase the building.  The headteacher added that 
there had been no problems with the building.  

 

   

 Fundraising – The BBC had recorded the pupils completing the Muddy Fun Run 
for a section of the Victoria Derbyshire Show.  The headteacher would inform 
parents and governors when the show was going to be aired.   

 

   

 The headteacher had received an official complaint however she did not 
envision it being resolved quickly.  

 

   

 There had not been any exclusions or racial incidents.   
   

10.  Discuss and review Data  
   

 The headteacher informed that all data had been placed on the website for 
governor’s information.  The headteacher added that the results for the school, 
the national average and the difference were included in the tables for expected 
standard and greater depth.  KS1 had been above national average for expected 
standard however the school were aware the scores at greater depth could 
improve.  There would be a focus on reading.  A governor asked if the 
headteacher thought the new reading intervention would help.  The 
headteacher replied that it would as herself and staff had already witnessed a 
positive impact.  A governor asked when the live marking had commenced?  
The headteacher responded that it had started in September. 

 

   

 The KS2 results had been strong with reading being 16% more than the national 
average for expected standard and Grammar, Punctuation and Spelling was 
17% above the national average.  The headteacher continued that the scores for 
greater depth would still need to be worked on however she added that the 
cohort had been particularly challenging. 

 

   

 A governor asked how the data compared to previous years.  The 
headteacher responded that they had taken a dip in greater depth.   

 

   

11. Receive Committee Reports  
   

 The headteacher informed the governing body that the committee reports were 
on the governor area of the school website.   
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 Policies and Curriculum 

A summary of the Policies and Curriculum Committee was presented by Mrs 
Hays.  

 

   
 Staffing 

A summary of the Staffing Committee was presented by Mr Warkman.  
 

   
 Finance 

A summary of the Finance Committee was presented by Ms Sharp. 
 

   

12. Discuss and publish the school’s Careers Strategy   
   
 The headteacher informed the governing Body that Careers Strategy was part of 

the school development plan which had been covered earlier in the agenda.   
 

   

13. Health & Safety / Safeguarding Update   
   
 The headteacher stated that the latest Health & Safety report was on the website 

and within the Autumn Documents in the governors area of the school website.  
The chair had visited and signed off the official Health & Safety form and had 
checked the single central record.  The chair reported that there were no 
outstanding issues, and all was up to date. 

 

   

14. Governor Monitoring Visits   
   
 Receive Governor Visit Reports  
 The headteacher informed all that the Governor Monitoring Visits for Modern 

Foreign Language and Literacy were on the school website for governors’ 
information.  The SEN report would be on the school website before the next 
meeting.  Ms Sharp then gave the governing body a summary of her Inclusion 
monitoring visit with Mrs Tennant. 

 

   
 Arrange Future Governor Monitoring Visits  
 The headteacher stated that due to the change in the Ofsted Framework and 

Curriculum it would be prudent if all governors could carry out a monitoring Visit.  
Could all governors e-mail the headteacher dates when they would be available 
to come into school.   The headteacher added that whilst it would be preferable 
for governors to carry out a monitoring visit once a term it was understood that 
not all governors could commit to one a term.  

 
 
ALL 

   

15. Review guidance and Approve relevant Policies   
 • Annual Review of the Whole School Pay Guidance for 2019/20 

The policy was agreed.   

 

 • Child Protection / Safeguarding Policy – 
The policy was agreed  

 

 • Keeping Children Safe in Education – 2019 & Declaration Form  

  All governors present returned their signed Declaration Forms to the clerk.   
   

16. Consider the School Development Partner’s Summer Term Report   
   

 Governors acknowledged receipt of the School Development Partners report.  
Governors did not have any questions in relation to the report. 

 

   

17. Review the School’s Self Evaluation document   
   

 This item had been covered previously in the agenda under the Headteacher’s 
report to Governors. 
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18. Update progress made on the School Development Plan for the previous 
year and agree current academic year 2019/20.   

 

   
 This item had been covered previously in the agenda under the Headteacher’s 

report to Governors. 
 

   

19. Governing Body Annual Impact Statement  
   
 This had been covered at a committee meeting.   
   

20. REMINDER - Preparations for SFVS  
   
 This item was covered at the Finance Committee.  
   

21. Briefing for Governors - Autumn 2019   
   
 Governors acknowledged receipt of the Autumn 2019 Briefing for Governors.  
   

22. Governor Training  
   
 Governors to consider the Governor Services Training and Development 

Programme 2019/20 - All Governors were encouraged to book on to Governor 
Services Training where required. 

 

   

23. Correspondence  
   
 None.  
   

24. Any Other Business  
   
 None.  
   

25. Date of next Governing Body meeting   
   
 Thursday 12 March 2020 at 6.00 pm.  
   
 The clerk requested that the summer term meeting be moved from 4th June to 

11th June 2020.  There were no objections  
 

   

 
The meeting closed at:    19:39 


