
 

 
 

 

 
 

Head Teacher Report Autumn 2016 
 
*Website 
The school website is a key source of information for many. This is particularly so for Ofsted. We 
are aware of areas which need updating and it is essential that this is a continuous programme. 
The admin apprentice is skilled at the technical aspects of this and has recently created a 
password protected section for Governors and separately for Ofsted.  With Governors approval, I 
aim to gather all required information in an online Governor file, which can only be viewed by 
Governors with a school specific password. This will replace, or supplement the hard Governor 
file. If Governors prefer to have sections printed, please specify your needs to the admin 
apprentice, who will print this information at school. It is hoped that this electronic file will be 
completed by the end of November. 
 
Staffing 
The whole school team is up to date on the school website for Governors to view.  This will also 
be in the relevant file of the Governor section and will be organised like the hard file. The 
appointment of two Assistant Head Teachers has had a successful start in September and this 
temporary appointment has been shared with parents and children. Whist this makes a minimal 
impact on both Cath Tennant’s and Harriet Hewitt’s salary, this will prove to be valuable CPD 
when seeking a permanent post. We will advertise this post in spring term for a permanent 
appointment and as with the Deputy Head post, it will be advertised externally. New members of 
staff have settled well into teams and have developed positive relationships with parents and 
children too. The changes to Teaching Assistant contracts means reduced hours. This has 
impacted positively on the budget, but we are feeling the impact of fewer available man hours. 
After recent budget monitoring we are in a position to hold a finance sub group meeting and will 
arrange a convenient time at the full GB meeting. We will need to reflect on staffing changes 
made and the impact upon classroom practice. Miss Kelly (TA) returned from maternity leave after 
half term on a reduced part time contract of 0.7. 
 
 
Continuous Professional Development (CPD) 
Staff have been encouraged to access training as part of Shine teaching school alliance (STSA) 
and North Tyneside Learning Trust (NTLT). This training is often free or at a reduced cost. We are 
monitoring funding spent, but feel this is an area where savings can be made on previous years. 
Where appropriate and if linked to school development needs, staff will access bespoke training 
from other outside providers. This is particularly relevant for leadership and management. Mrs 
Macpherson oversees CPD and will provide an overview for Governors for the spring meeting. 
Cath Tennant and I attended a NAHT (National Association of Head Teachers) led inspection 
framework briefing. This was extremely useful and will help shape practice ahead of the assisted 
Review in February 17. A suggested format for the Self Evaluation Form (SEF) and School 
Development Plan (SDP) was shared at the beginning of the week and STSA are leading on a 
development session for school leaders on 12th December. 
 
 



*Self Evaluation Form (SEF) and School Development Plan (SDP) 
The SEF and SDP was viewed by the School Development Partner (SDP) in the summer term 
meeting with feedback for possible changes. I will now refer to the School Development Plan as 
School Improvement Plan (SIP) to avoid confusion with acronyms. Last year I changed the SIP to 
include RAG (red, amber, green) ratings. This means that at points of review you can see at a 
glance where progress has or has not been made. We will continue with this. However part one of 
the SIP will change in line with the Inspection Framework training I attended. We will clearly have 
a summary of each area, as is the current SEF, but this will also be broken down into specific sub 
areas with clearly identified areas for improvement. This will then link closely to the SIP. The 
beginnings of this will be shared with the policies and curriculum sub group, with planned 
completion for 24th November when I have my SDP meeting. After feedback from her, I will 
publish both on the Governor section of the website, along with the last 2 years so that you can 
compare. 
 
Safeguarding 
A safeguarding audit needs to be completed for the Local Authority by the end of December. This 
is well under way and will be placed on the Governor section of the website when complete. You 
will be alerted by e mail of updates to this section with a link in the email to take you straight to the 
document. We are investigating a possible electronic system for recording safeguarding concerns, 
however the process is embedded in our school and is reported weekly to myself. The additional 
benefit of an electronic system is that we could search easily for incidents linked to each child and 
collate as one document. Currently we would have to look back at weekly handwritten class 
records. 
 
*Sub Group Meetings 
Governors were e mailed the annual plan of meetings and we have had a staffing meeting. I have 
scheduled the majority of meetings for a Monday or Tuesday to coincide with Jill Baker’s working 
pattern as she is a member of 3 groups. The policies and curriculum meeting is scheduled for next 
week. The premises meeting did not go ahead as we did not have sufficient Governors present. It 
would be useful to review all group membership and increase numbers on each to allow for 
Governors working commitments. 
 
*Funding 
School’s budgets are growing increasingly tight. Ours is not helped by the low numbers in 
Nursery. Whilst we will admit some additional 3 year olds in January, we have had 12 children in 
afternoon Nursery with 2 members of staff. We have creatively utilised this higher staffing ratio to 
provide some additional support for a Reception child. Whilst being aware of the forthcoming offer 
for 30 hours childcare, I would like Governors to consider our options. This could be delegated to 
a sub-committee and I can arrange for a representative from the Local Authority to guide us 
through options. We are losing anticipated funding due to low numbers. 
Discussions have been held with The Friends of Westmoor with regards to funding they hold and 
possible ways of spending this for the benefit of our children. Possible areas for expenditure are 
for a music hut on the yard and lockers in corridors. The music hut would allow for a designated 
space for peripatetic teachers to work with pupils, rather than trying to find space in an already 
crowded school. We estimate that the cost for this would be in the region of £20,000. The Friends 
are investigating charitable status, as a means to access additional grants and funding streams. 
The corridors are a concern in terms of the bags and coats that fall onto the ground causing a 
safety issue. The pegs are too small and too close together. An ideal solution would be to 
purchase lockers, but this may need to be done over a rolling programme. 
Some PE funding will be wisely spent for purpose built storage on the large yard. Each Key Stage 
will have a shed outside of their doors for storage of playtime equipment. An additional storage 
unit has been ordered for accessible storage of lost property. 
We are also exploring hiring the school hall to outside providers at weekends and after school. 
This however may not be a financially positive model due to not having a caretaker on site. 
 
 
 



Foundation Stage Outdoor Area 
This was completed within two weeks at the beginning of September. Regular video and 
photographic updates were shared via facebook with parents. The total cost was £22,000. This 
was partially funded by a Big Lottery Grant (£9,990) and additional funding we applied for in 
Spring term for loss of funding due to reduced Reception numbers. Parents, children and staff 
have been especially positive about the changes. A “Muddy Cakes” fundraising day successfully 
raised over £400 to purchase waterproof trousers and jackets to be worn whilst working in the 
mud kitchen. Each phase plans to do a similar cake event to raise funds for their classes and this 
is linked to a non school uniform day. 
 
Curriculum Monitoring 
The usual monitoring has taken place, such as environment, behaviour, Literacy and Numeracy. 
This includes book scrutinies, pupil voice and regularity of reading scrutiny. In line with our core 
value of truth, teachers have been given honest feedback.  Areas for development include 
presentation and handwriting, level of work and challenge. If necessary, supportive action plans 
will be implemented. There is however much good practice in school which should be recognised 
and celebrated. 
 
Communication with Parents 
Facebook was re-launched at the end of the first week back in September. This works in the same 
way as previously with my own personal profile picture and name. I hope that all parents are now 
clear as to how the system works and this can simply be used as a positive way of sharing good 
news, photographs or reminders with parents. Groups of parents have also set up class groups for 
a forum for queries. These are closed groups and staff are not members. 
 
*Official complaints 
One official complaint was effectively dealt with by the chair of Governors, relating to an incident 
on the journey home from London. On return to school in September we were alerted by the Local 
Authority, that this complaint had also been sent to Ofsted. The Local Authority requested all 
information relating to this incident and have assured Ofsted that this was dealt with effectively by 
the school. This complaint will not trigger an inspection, but will be logged against our school 
name for the inspector to be aware of at our next inspection. After a recent complaint from a 
parent by e mail, to which I concisely responded, the parent felt that she was inclined to take this 
further. I suggested the next step would be to put her complaint in writing to the chair of 
Governors, but it appears that this will not be pursued. The Parent’s husband has apologised to 
Mrs Docherty for any upset caused for the misunderstanding, but I suspect that his wife may not 
be aware of the apology.  
 
Performance Management 
Teacher’s performance management has been completed and filter from the Head Teacher’s 
targets agreed by the performance management governor sub committee. My Targets are: 
 

Performance Objectives 2016/17 

Performance Objective 1 
Reading Target: to raise attainment  & progress in reading  
 

Actions / Success Criteria : 

 To increase number of pupils reaching KS1 Reading Greater Depth Standard to be at least 

in line with national  23.6% (currently 20%).  

 To increase the number of pupils reaching the expected standard at KS2 to be at least in 

line with national 66% (currently 61%) 

 Review the teaching of reading and ensure that teaching addresses identified weaker areas 

e.g. through question analysis, monitoring & evaluation procedures. 



 Ensure that Y1 phonics maintains the 3 year upwards trend, to be above national 80.6 

(currently 80). 

 Monitor & evaluate opportunities for teaching of reading across the curriculum. 

 

Performance Objective 2 
EYFS Target: to raise attainment & progress in early years 
 
 

Actions / Success Criteria: 

 Early Years Good Level of Development (GLD 68%) to be at least in line with 

national 69% and more comparable to similar schools (74% Deciles 5 % 6).  

 Analyse progress of specific pupils and groups, including disadvantaged and where 

are any trends, such gender gaps. Review and monitor. 

 Analyse Early Learning Goals (ELGs) to identify areas to action plan and improve. 

 

Performance Objective 3 
Diminishing differences in specific phases / areas identified from data 
 
 

Actions / Success Criteria: 

 Narrow KS1 gender gaps at Greater Depth (GDS) in reading and writing to be at 

least in line with national  

GDS Reading for boys – national 20% / school 14% 
GDS Reading for girls is broadly in line with national 
GDS Writing for boys – national 10% / school 0% 
GDS Writing for girls is above national 17% / school 22% 

 Increase KS1 Writing at Greater Depth to be at least in line with national N 13.3% 

(currently 11%) 

 Increase KS1 maths at Greater Depth to be at least in line with national 18% 

(currently 13.3%)  

 Increase KS2 grammar, punctuation and spelling (GPS) to be at least in line with 

national 72.4% (currently 70.7%). 

 
 

 
 
 
Fire Drill 
The autumn term fire drill is planned for week commencing 14th November 2016, giving Nursery 
children in particular time to settle in. All fire drills this academic year have been completed 
successfully. Our caretaker completes weekly checks on all call points. 
 
*Multi Academy Trusts 
On behalf of school I will proceed with due diligence. This is on each agenda at local collaborative 
meetings so I am being kept up to date with current thought and National progress. Most local 
schools are taking time to gather information and I will update Governors at each meeting. 
 



*Assessment and Data 
 
School now has a wealth of information at our fingertips to analyse data. As shown above, clear 
performance management targets have been set according to the priorities in school. We have 
created a folder in the Governor section on the website and you will find the full Raise online 
summary report and the Inspection dashboard. This appears in a very different format than 
previously.  I have copied a few key pages from the LA data pack, but this will also be available 
electronically on the website. I will talk Governors through this at our meeting. Key stage 
managers analysed their phase and the Key Stage 2 Manager analysed responses to questions, 
helping fine tune teaching this year.  
 
*Year 6 
I have included the table from the summer report with our teacher assessment data. The second 
table below gives SAT test data 
 

Teacher 
Assessment 

School Expected+ School GDS LA Overall LA GDS 

Reading 85%  81.5%  

Writing 81%  80.4%  

Maths 88%  79.7%  

 

Test School Expected+ School GDS National 
Expected 

National GDS 

Reading 61% 15% 66%  

Writing 80% 12% 74%  

Maths 93% 29% 70%  

RWM 59%  53%  

 
Christmas Fair 
This is scheduled for 24th November 3.15 to 5pm and it would be lovely to see Governors there. 
In order to access as much staff support as possible this date has been allocated as a twilight, so 
that all teachers and TAs will be available.  
 
   
Racist Incidents and Exclusions 
 
No racist incidents or exclusions 
 
Events in school are communicated through the diary on the back of newsletters. Please let Mrs 
Docherty know in the school office if you do not receive a newsletter. 
 
Items marked with an asterix will be discussed at the meeting. 

Sharon Trundley 
November 2016 


