
 

 
 

 

 
 

Head Teacher Report Spring 2017 
 
 
*Staffing 
In addition to issues discussed at the sub group meeting: I have met with all part time teachers, 
who understand that decisions for next year must be made in the best interests of the school. It 
was prudent of the sub-committee to insist that any teachers wanting to return to a full time 
position would have to go through a competitive interview. The deadline for preferences is Friday 
10th March. I will meet with our HR representative next week to ensure decision making is fair and 
transparent. It is my intention to have a few part time teachers with class responsibility as 
possible. This however, will mean a possible change in working patterns to cover afternoon PPA 
(planning Preparation and Assessment) time. 
 
Self Evaluation Form (SEF) and School Development Plan (SDP) 
Both are on the Governor section of the website. 
 
*Safeguarding 
The Safeguarding Audit was completed at the end of December and submitted to the Local 
Authority. This is available on the website. Claire Renney visited and has produced a 
comprehensive annual safeguarding report.  
 
Funding 
As previously mentioned, budgets are becoming increasingly tight and this is frequently reported 
in National news. I will ask parents to seek funding streams, as well as donate items such as 
books. 
 
Pets in School 
Year 2 Beech Class were donated fish and this has worked well in terms of caring for the pets and 
keeping the tank clean. Nursery have also had a tank donated and will get some fish. We are 
investigating practice in other schools and would hope to get additional animals, after seeking 
guidance from the Local Authority. 
 
*Communication with Parents:Seeing is Believing 
I have run sessions for Year 1 and Reception parents. They have been well attended and we have 
had positive feedback. Further to this, I intend to run drop-in sessions based on particular areas of 
focus e.g. curriculum and assessment, homework and reading etc.  
 
*Official complaints 
One official parental complaint was effectively dealt with by The Chair of Governors, relating to an 
incident involving Out of School Club. Prior to the Christmas break The Chair of Governors met 
with a parent in an attempt to re-establish positive relationships. The parent expressed a lack of 
faith in the Head Teacher, but did not wish to move her children to another school. Further to 
police involvement, and advice from the legal team, The Chair of Governors banned the parent 
from site until Easter.  



 
Fire Drill 
All fire drills this academic year have been completed successfully. Our caretaker completes 
weekly checks on all call points. Our last fire drill was carried out on 20th January, both in the 
morning and afternoon and school was successfully evacuated within 1.30 minutes. 
 
*Multi Academy Trusts (MAT) 
I have attended several meetings with local partnership primary schools. On our agenda each 
time has been discussions around Multi Academy Trusts. We are currently collectively gathering 
information with regards to forming a local MAT. I will go into greater detail at our meeting. Peter 
Bentley attended an information sharing day alongside myself, where members of existing Multi 
Academy Trusts presented the pros and cons and representatives from the Department for 
Education answered our questions. An additional event is planned for Wednesday 29th march at 
5.30pm until 7pm. Unfortunately this does clash with the Easter Bingo, but I will be attending and 
three Governors have expressed an interest in attending too. As many Governors as wish to 
attend are welcome. At this stage we are simply exploring alternatives and in no way have 
committed ourselves to anything. I am happy to take questions from Governors at this meeting. 
 
 
*Assisted Review 
On Tuesday 7th And Wednesday 8th the school had a Local Authority Assisted Review. Alison 
Jobling and Peter Bentley met with the team and represented the Governing Body. There was a 
team of three Local Authority School Improvement Officers and the review was rigorous but 
supportive. We have not yet received a draft report. As soon as we do, and this is finalised, I will 
share it with Governors on the website. I have thanked staff on your behalf. 
 
*Assessment and Data 
School now feels in a position to measure both attainment and progress through target tracker. 
This has been a steep learning curve. I shall share a summary of data with all Governors and 
detail the yearly summary sheets. In future, I will share the detail with Policy and Curriculum 
Governors and the summary with full Governors. 
 
Parental Questionnaire 
This was completed at the end of January and as usual, the percentages who agreed or strongly 
agreed with statements was positive. Comments have been typed and I will respond in the next 
week. This will be made available on the website and parents will be signposted to this through a 
newsletter. 
 
*Secondary School Places 
All but 7 children got their preferred choice of High School. George Stephenson High School 
(GSHS) have filled to their maximum number of 228. There were far less late applications this 
year (none from Westmoor), but of these, 2 are in catchment. There is often movement after 15th 
March when offers must be accepted, so some of the children may get a place. After catchment 
and sibling places are allocated, places are then determined according to distance and it is my 
understanding that the children living at Greenhills will be closest. Greenhills is part of Seaton 
Burn catchment. 
 
*Funding 
On Tuesday 8th March the finance officer and I, attended a budget planning meeting. Mrs Graham 
will e-mail finance Governors to organise a meeting time. End of year out-turn looks positive at 
present, but we will be unable to give Governors firm figures until mid-March. The budget plan 
must be set by the end of this term. 
 
Easter Bingo 
This is scheduled for 29th March from 5pm and it would be lovely to see Governors there. 
 
 



Staff and Pupil Attendance 
Pupil attendance remains in the high category, although we have had some bouts of illness. We 
insist that if children have had the runs or been sick they MUST stay off for 48 hours. School has 
bought a vax carpet washer to deal promptly with accidents. Support staff absence has been high 
this academic year through bereavement, long term absence due to family illness, and repeated 
conditions. As support staff already cover PPA, this has put a great amount of pressure on 
support staff for cover and for all staff in general. As mentioned under “staffing” it is hoped that 
support staff will not cover PPA next year. 
 
Racist Incidents and Exclusions 
 
No racist incidents or exclusions 
 
Events in school are communicated through the diary on the back of newsletters. Please let Mrs 
Docherty know in the school office if you do not receive a newsletter. 
 
Items marked with an asterix will be discussed at the meeting. 

Sharon Trundley 
March 2017 


