
 

 
 

 

 
 

Head Teacher Report Spring 2016 
 
*Staffing 
The staffing committee discussed in detail the changing staffing due to maternities. Staff do not 
have to state when they intend to return to work, but have been open and honest and have 
indicated the following. 
 
Sarah Dundas (Y5/6) leave 15th July, return after February half term 2017. Currently full time, 
requesting to return full time. No change. 
Diane Brash (Y2) leave 15th July, return beginning of June 2017. Currently full time, requesting to 
return part time – 4 days 
Zoe Spencer leave 24th June, return beginning of June 2017. Currently part time, requesting to 
return part time - 3 ½ days. No Change. 
Confidential at time of writing: Gemma Newton leave 16th September, return July 2017. Currently 
part time, requesting to return part time – 1 ½ days. No change. 
 
Further details regarding staffing will be given as part of the sub group minutes. 
Since that meeting, I have been able to finalise a proposed staffing structure which I enclose. 
Careful consideration has had to be given to the best financial solution. Most part time staff have 
been offered the proposed solutions. This applies to the academic year 2016/17 
 
Monitoring 
Teaching and support staff observations took place in the autumn term, with the focus on 
Numeracy. All lessons were judged to be good or outstanding, with the exception of one which 
was deemed to require improvement. The underlying issue for this seems to be that the teacher 
has been part time for a few years and does not access staff development sessions on a Tuesday 
evening. Peer support has been put in place. Spring observations are almost complete with a high 
proportion of outstanding lessons. The focus has been Literacy. Mrs Macpherson as Literacy 
coordinator observes all lessons, along with the appropriate Performance Manager. Additional 
monitoring for pupils’ voice, reading, environment and behaviour has also been completed and 
shared with staff. Book scrutinies have been frequent for Literacy and Numeracy. Cath Tennant, 
Inclusion Manager has worked alongside both coordinators and completed an additional scrutiny 
for SEN pupils and will complete another this term specifically focused upon disadvantaged pupils. 
 
Performance Management 
Almost all mid-point reviews have taken place and all staff are on track to achieve performance 
management targets. At this stage, using a new tracking system, progress targets focus more 
upon the quality of work in pupils’ books and frequent book scrutinies provide evidence for this. 
 
Website 
A demonstration was given to Governors of the Policies and Curriculum sub group. The admin 
apprentice has worked hard to update sections, as well as creating new sections. A competition is 
currently running to encourage families to search the website for hidden Easter Eggs. We hope 



that this will give them an opportunity to discover the wealth of information that exists, if they were 
previously unaware. 
 
*Foundation Stage Outdoor Area 
In September 2015 we had a Reception cohort of 38 pupils, meaning that 7 spaces existed. We 
now have 41 pupils in Reception. There was an opportunity to apply for “falling roll funding”. 
We successfully secured £10,000. In our application we detailed our plans for the outdoor 
development which totalled £26,000 and explained that we had successfully been granted 
£10,000 from Lottery funding. In order to attract Reception pupils to our school in future, we 
explained that it would be beneficial to complete the outdoor development in one phase rather 
than two. We are in negotiations with companies to finalise plans to bring the project in at 
£20,000. We are delighted that this should be completed in the summer term. We do not have 
concerns regarding Reception intake in September and it may once again be likely that we have 
appeals for places.  
 
Admission Arrangements 
Documentation needed to be on the website for March 15th and can be found in the admissions 
section. This is the LA document for Trust schools. 
 
Data and Assessment 
Teachers are mapping children’s progress through the use of Target Tracker. We are still in the 
early stages of using this tracking tool and are exploring the most appropriate means of selecting 
data. At the end of this term, I anticipate being in the position to share numerical data, however we 
do not see this as the most appropriate means of demonstrating pupil progress. We will proceed 
cautiously and place great importance on the wealth of monitoring we have in school. 
 
 
Caretaking 
After Dark cleaning company provided caretaking services. They continue to do so, but we now 
have a new caretaker, Mr Jeff Baston. Jeff is proving to be an asset to the school team. His 
working pattern is Monday to Friday 6.30am to 9.30am.  Although the arrangement had been that 
the caretaker did not work all school holidays, this is something that I consider to be a necessity. If 
repairs and maintenance (by outside providers) are to be completed in school holidays, it falls 
upon the leadership team to open up and lock up school, which cannot be sustained. This will be 
discussed with After Dark.  
 
Lunches 
Parents will be invited, a class at a time, to eat alongside their child after Easter, hopefully 
allowing them the opportunity to see first-hand the quality of school meals. We have also begun 
rotating classes into the lunch hall so that the same year group is not always last. This is subject 
to review. 
 
*Parental Questionnaire 
This was overwhelmingly positive as usual. Please see attached documents detailing percentages 
and specific parental comments. Last year’s comments and school responses are on the website, 
as are this years. We will draw parents’ attention to this in the next newsletter. Interestingly, two 
parents commented upon children who were repeatedly late. I now do a “late gate” where I speak 
to parents of late children directly. I will continue this and hopefully we will see a positive impact. 
 
*Car Parking 
Parental parking has always been an issue at Westmoor. Indeed the LA use our school as an 
example of how not to build a school. The outer car park belongs to “Sport England” and is 
designed to accommodate community use of the field. As we recently had a near miss of a child 
crossing the road on his bike, we felt it necessary to attempt to manage traffic movement. The 
caretaker encourages parents to leave the yellow boxes clear for turning or drop off only. I initially 
managed movement of traffic into the staff car park for blue badge holders, ensuring that there is 
no movement between specified times. I also use this opportunity to speak to those arriving late. 



On the whole this has been successful, although we have a couple of parents/carers who insist 
upon parking in yellow boxes.  
 
*MAT (Multi Academy Trusts) 
At a very recent North West Collaborative meeting, fellow head teachers broached the possibility 
of Multi Academy Trusts. They felt that this was the direction of travel, and although North 
Tyneside had remained strong as a Local Authority, it would be a matter of time before schools 
became academies. Some Head Teachers will be going to information sharing sessions in Leeds 
and London and will bring the information back to share with the group. This is not something I 
had considered for Westmoor, nor have I researched this. I attach the following link 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/458632/governance
-in-multi-academy-trusts_Sept2015.pdf to a document entitled Governance in Multi Academy 
Trusts by National College for Teaching and Learning. The following is an excerpt. 
 
Why a MAT model?  
Sponsor head teachers and chairs of governors interviewed for this publication cited a strong 
sense of moral purpose and an aspiration to improve the quality of teaching and learning as key 
drivers for adopting a MAT model. It has enabled them to build on existing partnerships, work 
collaboratively and support schools to improve attainment. The MAT model has also allowed them 
to capitalise on the benefits of this approach, including: 
 
• Sharing best practice  
• Economic benefits, such as centralised services  
• The ability to focus funds where they are most needed  
• Increased and flexible staffing resources  
• The opportunity to establish succession planning programmes and, in doing so, retain good staff 
who might otherwise move on – including head teachers.  
 
For some schools, a MAT model has enabled them to remain local but also to grow and expand, 
and support a wider network of schools. Equally, the MAT model offers a school the potential to 
retain its unique characteristics and maintain its own local governing body; it also offers head 
teachers a high degree of autonomy in leading their schools, whilst giving them the freedom to 
focus on teaching and learning. Those schools invited to become academies all sought sponsors 
whose philosophy and values were strongly aligned with their own. They also valued the 
experience and expertise in school improvement that their sponsor offered. This support structure, 
time and expertise made a significant difference to principals and chairs of the local governing 
bodies by allowing them to maintain a strong focus on teaching and learning. Some schools are 
already seeing the benefits of being part of a MAT, including:  
 
• High-quality staff development  
• Enrichment opportunities for students  
• Investment in school facilities  
• Greater community involvement  
• A clearer identity and focus  
• A stronger focus on teaching and learning  
• A stronger focus on data and pupil attainment  
• More effective governance 
 
It may be pertinent for Governors to research this information and hopefully I will be better placed 
to share information and facilitate discussion at a future meeting. 
 
*School Development Plan (SDP) 
Part one has been reviewed will be shared at the meeting. This is a new format, incorporating 
RAG (Red Amber Green) rating, which visually shows immediate progress towards targets. This 
section is data driven by areas identified on Raise on Line. As the Inspection Dashboard showed 
however, there were no identified weaknesses. These targets are therefore fine tuning of small 
groups of pupils, which we could state was insignificant data. However we are focussing upon 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/458632/governance-in-multi-academy-trusts_Sept2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/458632/governance-in-multi-academy-trusts_Sept2015.pdf


gender and disadvantaged pupils. Part two – Curriculum has been reviewed by staff and will be 
shared electronically. We have adapted the format to include RAG rating. Any Governors who 
would like a hard copy, please ask at the school office. 
 
Official complaints 
There have been no official complaints. 
 
*Fire Drill 
This is planned for Tuesday 15th March and an area of school will be signposted as inaccessible. 
 
Safeguarding 
The accident slips are now purchased from a different provider as they are more cost effective. 
They do not have the school logo on, but have all other required information and importantly are 
numbered sequentially and are carbon copies. 
 
Racist Incidents and Exclusions 
 
No racist incidents or exclusions 
 
Events in school are communicated through the diary on the back of newsletters. Please let Mrs 
Docherty know in the school office if you do not receive a newsletter. Alternatively please look on 
the school website www.westmoorprimary.co.uk  
 
Items marked with an asterix will be discussed at the meeting. 

Sharon Trundley 
March 2016 
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