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Area Strengths and Evidence Areas for development and actions to be taken 

Learning 
Environment 

Indoor and Outdoor environments enable children to become independent 
learners and progression across Nursery and Reception is evident. Independent 
learning challenges are fostered and developed throughout FS at an appropriate 
level. Areas are well resourced, organised and well considered to enable quality 
child initiated, adult initiated and adult led activities to take place. Staff training 
in Nursery in Autumn 2 and Spring 1 has led to further improvements to the 
learning environment with the intention to update in line with Reception in 
terms of maximising learning through matching up areas and enhancing corners 
and smaller spaces for children’s engagement and attention.  
Lottery funding and additional school funds have been used to update outdoor 
learning environment which was lacking in flexibility of use and appearance was 
tired. Through a needs analysis using data and knowledge of cohort, plans were 
devised and completed (Autumn 1) to specifically develop areas of weakness or 
that were lacking within indoor provision. Speaking and listening, problem 
solving and physical development being key areas for consideration.  Staff 
training delivered by Emma Packard in Autumn 1 and 2 to support staff with 
developing the outdoor space following landscaping taken place.  

Audit of outdoor/indoor use to ensure balance and 
appropriateness of activity choice for area of 
provision. 
Nursery indoor environment to continue to be 
developed with support of LA advisor. 
FS team to continue to raise money for additional 
items for outdoor space.   

Inclusion Pupil Premium children are tracked and monitored half termly. Inclusion Pupil 
Progress Meetings take place at the beginning of each half term. Inclusion Pupil 
Progress documents are available and used as discussion for target stting, 
intervention selection, and priorities for children. Funding is used effectively to 
enable children to make progress in areas specifically identified by staff in data 
and through observations.  Programmes such as BLAST, Write Dance, tailored 
numeracy and specific speech and language groups have been devised and 
delivered effectively by staff. Further development of a wider range of 
interventions to be explored. Provision for specific children with SEN needs have 
been devised to support their engagement within a mainstream setting. Current 
funding for several children within FS is insufficient and further funding is being 
applied for.  

Lego therapy for targeted children.  
Intervention / support for higher ability children 
receiving funding.   
 

Quality of 
Teaching and 

Teaching across Foundation Stage is at least good.  Staff deliver exciting and 
creative sessions. Organisation of curriculum and weekly planning ensures 

CPD to support all staff to achieve outstanding 
lessons. 
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Learning breadth of coverage and enables children to develop key skills. A number of 
special topic days are planned, often working alongside the rest of the school. 
Cross Phase and within phase creative sessions are well received by children. 
Engagement of children evident through lesson observations, learning journeys 
and children’s language. Staff take on board new initiatives and changes into 
practice such as Talk for Writing, Scrimbling and Write Moves. FS staff are 
involved in the ‘Six Quickies’ numeracy research project (September 2016) led by 
Richard Brown, focusing on playing number and dice games to develop early 
number concepts. Phonics is now taught across FS and Key Stage One (Jan 17) 
enabling all children to progress at their level. Staff share posts on Facebook and 
SeeSaw demonstrating stimulating practice that takes place daily. SCITT trainees 
have positive experiences when working with the FS team and feedback 
demonstrates that good practice is well modelled for trainees. Termly data and 
analysis demonstrates pupils make at least good progress across terms.    

Parental 
Engagement 

Parental engagement has been strengthened through the introduction of 
SeeSaw in December 2016. All parents across Reception, and the majority of 
parents in nursery have engaged with the programme since its launch at the end 
of Autumn 2. Positive feedback has been provided by many parents at most 
recent parent teacher consultation (Jan 17) Golden bags with children’s learning 
journeys are sent home every 3 weeks with a home learning activity. 
Engagement and interest from parents is strong, with many examples of home 
sharing available in learning journeys. Home/School information sharing sheet is 
used effectively in Reception to gather evidence against Early Learning Goals. 
Parents are informed of curriculum information, and current learning through 
newsletters, seesaw notifications and facebook. Staff are available at the 
beginning and end of sessions to answer any parental queries, concerns or 
general questions. Foundation Stage manager has presence in the outdoor area 
before school to engage with parents, and answer any queries. Attendance at 
parent/teacher consultations are 100% as staff will follow up any non-
attendance. Workshops have been planned to support parents with key skills in 
development of reading and number. Sessions are led by FS manager and 
Numbers Count/Reading Recovery teacher, attendance has been high and 
evaluations demonstrate positively received. All parents have received packs of 

Continue to plan and deliver workshops to parents 
following needs analysis 
 
Home visits to nursery children to start May 2017  
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resources to help their child with early reading and numeracy skills. 
Questionnaire has been sent to gauge interest for additional parental 
workshops.  Strong relationships with parents fostered through introductory 
welcome session and discussions with all parents initially during transitions. 
Home visits to be considered for Nursery starts in May 2017 to support and 
strengthen transitions further.  

Monitoring 
of teaching, 
learning and 
assessment 

Numeracy and Literacy Co-ordinator and FS Manager carry out termly work 
scrutinies and Learning Walks. Whole school targets as well as new initiatives 
and data monitoring provide the focus for the monitoring. Individual written 
feedback is provided to all staff. 1-1 discussion of feedback is also offered. 
General points are discussed as a whole staff and may drive the next scrutiny. 
SeeSaw activity is monitored by FS Manager, feedback is provided termly 
ensuring breadth of coverage and sufficient progress and information to share 
with parents. Aspects of findings may drive staff CPD or future scrutinies.   
Target Tracker is used to input half termly assessments of children. Monitoring 
of this, and analysis to ensure progress of all children, is completed and shared 
with all staff.  Staff complete a phonics tracker termly to identify children’s 
working phase level. End of FS levels are gathered through extensive evidence 
base gathered and discussions with staff. Judgements are robust through a 
number of moderation activities. Staff meet half termly to discuss assessments 
across Nursery and Reception. Baseline judgements are moderated through FS  
staff moderation and LA hosted training and events which are attended termly 
by all staff. Moderation meetings are held termly for cross moderation with 
other schools in local area.   

 


