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Safeguarding link governor and trustee monitoring visit 
template 

 
This template has been designed to help safeguarding link governors and trustees 

undertake monitoring visits, to record their visit and demonstrate the impact of effective 

governance. The template is set out in five sections: 

 Focus of the visit 

 Key questions to ask 

 Answers  

 Learning outcomes 

 Next steps 

 

All link governors and trustees should undertake all monitoring visits in line with the school’s 

Governor Visit Policy. 

Monitoring visits will be more effective and secure better outcomes if governors and trustees 

undertake some preparation in advance. This may include requesting and reading the 

subject area development plan, reading policies relevant to the monitoring visit, refreshing 

themselves with the outcomes of the previous monitoring visit, and making sure they are 

aware of any link to the school development plan and its intended outcomes. 

A monitoring visit should be planned to balance support and challenge, and be strategic in 

its focus. 

Key documents 

A list of key documents is provided within the template for the link governor to access to 

prepare for their link monitoring visit. It is not suggested that the link governor reads each of 

these documents but uses them to maintain an awareness of statutory and non-statutory 

guidance that determines and influences safeguarding practices in schools. 

Key school policies 

Schools adopt varied approaches to policy management. The list of policies provided is 

intended to be used by the link governor as a guide of what the school could be expected to 

have in place in relation to child protection and safeguarding. Some schools may have 

relevant information across several policies rather than standalone policies for each topic 

area. 

Focus of visit 

To ensure that monitoring remains strategic, relevant and purposeful, the focus of the visit 

should always be linked with the Governors’ Monitoring Plan. Record in this section the key 

purpose of the visit; for example, to discuss data, visit a lesson, discuss safeguarding or 

pupil premium information.  

 

https://www.theschoolbus.net/article/governor-visit-policy/3621
https://www.theschoolbus.net/article/governors-monitoring-plan-template/2798
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Key questions to ask 

Part of the preparation for the visit should be to identify questions to ask during the visit. 

Questions should be designed to elicit the information required to meet the visit outcomes 

and can be shared with the staff member ahead of the visit to enable them to prepare, know 

what to expect and gather the information required. The responses and evidence provided 

can then be discussed and recorded in the next section of the form. 

 

It is not suggested the link governor ask all of the questions suggested in the template in one 

visit – it would be too onerous for staff and the link governor and would prevent time being 

spent focussing on key areas. The link governor should choose the questions that connect to 

priority areas and the focus of each visit. 

 

Answers/information shared 

Noting down the answer received to questions asked during the visit, or from conversations 

with staff or pupils, is important monitoring evidence. This section can also be used to record 

any independent evidence identified as part of the visit used to validate information provided; 

for example, the outcomes of a governor’s survey or the school’s Ofsted report. 

 

Evidence provided to support answers/information shared 

One of the key features of robust governance and measuring impact is the triangulation of 

evidence: reviewing all types of information received and ensuring that each supports the 

other. Governors should expect and request documented evidence to corroborate verbal 

information shared by staff; this may include data summaries, subject development plans, 

pupils’ work, survey results or reports.  

 

Learning outcomes 

It is useful to take the opportunity to consider any lessons learnt or identify any development 

for individual governors or the governing board - this section can be used to record this 

information. It may also be that the governor monitoring plan needs to be amended as a 

result of information gleaned at the monitoring visit and priorities changed or additional 

monitoring arranged. This section can be completed at the meeting where the report is 

presented to governors for discussion. 

 

Next steps 

A monitoring visit should never take place in isolation. This section should be used to record 

what should happen next as an outcome of the visit or monitoring activity; this may include 

finding out additional information, visiting another area of school, pupil conferencing or 

arranging a follow up monitoring visit.  

 

Governors and trustees can complete the monitoring visit template either electronically or by 

hand, and should ensure the visit is reported to the governing board to be discussed and to 

answer any questions other governors and trustees may have. A copy of the visit report 

should be kept on file as evidence of governors and trustees holding school leaders to 

account.
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Record of Safeguarding monitoring visit 

Name of [link governor/trustee]: Claire Renney 

Date of visit: 10.09.2019 

Name of staff visited: Sharon Trundley 

Link area monitored: Safeguarding 

Visit reported to: Full governing board 

Key documents:  
 

 HM Government (2014) ‘Multi-agency practice guidelines: Handling cases of Forced Marriage’ 

 DfE (2015) ‘What to do if you’re worried a child is being abused’  

 DfE (2015) ‘Information sharing’ 

 DfE (2015) ‘The Prevent duty’ 

 DfE (2018) ‘Keeping children safe in education’ 

 DfE (2016) ‘Disqualification under the Childcare Act 2006’ 

 DfE (2017) ‘Working together to safeguard children’ 

 DfE (2017) ‘Child sexual exploitation’  

 DfE (2017) ‘Governance handbook’ 

 DfE (2018) ‘Sexual violence and sexual harassment between children in schools and colleges’ 
 

Key school policies relevant to link monitoring visit:  
 

 Child Protection and Safeguarding Policy 

 Children Missing Education Policy 

 Child Sexual Exploitation Policy 

 Early Help Policy 

 Online Safety Policy 

 Anti-bullying Policy 

 Whistleblowing Policy 

 Allegations of Abuse Against Staff Policy 

 Recruitment Policy 

 DBS Policy 

 Staff Code of Conduct 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/322307/HMG_MULTI_AGENCY_PRACTICE_GUIDELINES_v1_180614_FINAL.pdf
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
https://www.gov.uk/government/publications/protecting-children-from-radicalisation-the-prevent-duty
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/disqualification-under-the-childcare-act-2006
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/child-sexual-exploitation-definition-and-guide-for-practitioners
https://www.gov.uk/government/publications/governance-handbook
https://www.gov.uk/government/publications/sexual-violence-and-sexual-harassment-between-children-in-schools-and-colleges
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 Visitor Policy 

 Relationships and Sex Education Policy 

 Peer-on-Peer Abuse Policy 

 PSHE Policy 

 Curriculum Policy 

  

Focus of visit 

 
 
Central Register up to date 
Training 

 
 
 

Key questions to consider Provide evidence of answers and information shared 

Policy, statutory guidance and procedures 

Has the school adopted a Child Protection and Safeguarding 

Policy? 

Yes North Tyneside’s suggested safeguarding policy has been 
adopted. 

Does the Child Protection and Safeguarding Policy include 

guidance on peer-on-peer abuse and sexual violence and 

harassment? 

Yes 

Do the school’s Child Protection and Safeguarding Policy, 

procedures and training follow local guidance and circumstances? 

Yes 

Have all staff been given the opportunity to contribute to the 

development and review of the Child Protection and Safeguarding 

Policy? 

Yes 

Have all staff and volunteers signed to say they have read and 

understood the Child Protection and Safeguarding Policy? 

Clear training records kept for staff, need to add volunteers. 

Is the Child Protection and Safeguarding Policy accessible to all 

permanent and temporary staff, volunteers, parents and visitors? 

Yes available on School Website and hard copies provided to all 
staff.  A hard copy is kept in head teachers office. 

Are there appropriate and sufficient resources available to 

implement the Child Protection and Safeguarding Policy? 

Yes 

https://www.theschoolbus.net/article/childfriendly-peeronpeer-abuse-policy/5582
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Does the school have in place a Physical Restraint and 
Reasonable Force Policy that provides specific guidance for the 
use of reasonable force with pupils with SEND and medical 
conditions? 

There is mention of the Physical intervention policy at the end 
of the child protection policy but this isn’t on the website?   

Have all staff and governors received and read part one of the most 

up-to-date version of ‘Keeping children safe in education’ as a 

minimum? 

Yes  

Is there a process in place to check the DBS status of temporary 

staff, pupils and visitors where appropriate? 

Yes there is a single central register 

Is there a policy and process in place for responding to allegations 

made against staff and volunteers? 

Yes 

Do all staff and volunteers understand the indicators of abuse, 

including peer-on-peer abuse and sexual violence and harassment? 

Yes, regular training is provided. 

How are all staff and volunteers made aware of their own 

responsibilities for safeguarding pupils? 

Training on the policy is given and clear guidance from the 
leadership team. 

How do absence monitoring processes identify pupils who are 

persistently absent or missing from education? 

 The school operates a first day response for absence.  Admin 
initially check all phone messages regarding absences then 
follow up unreported absences after a register check. 

Is there a process in place to respond to pupils who are persistently 

absent or missing from education? 

Yes 

Is there a risk assessment in place to identify pupils at risk of 

radicalisation? 

Yes 

Is there a process and policy in place to identify pupils who need 

early help and the provision of interventions and support provided for 

them? 

Yes 

How does the school ensure that pupils educated away from the 

school are safe and that the provision is of good quality? 

Clear health and safety policy in place for when pupils are taken 
away from school.  Staff undertake visits to provision prior to 
children going to assess any possible risks. 

Is there a process for recording incidents of abuse that enables 

trends and patterns to be identified, e.g. peer-on-peer abuse, or 

homophobic or racial abuse? 

Yes school use CPOMS to record all incidents. 

https://www.theschoolbus.net/article/physical-restraint-and-reasonable-force-policy/2708
https://www.theschoolbus.net/article/physical-restraint-and-reasonable-force-policy/2708
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Is there a procedure in place to ensure work experience providers 

have adequate safeguarding policies and procedures? 

 

How does the designated teacher promote the educational 

achievement of children who have left care through adoption, special 

guardianship or child arrangement orders or who were adopted from 

state care outside England and Wales? 

Clear policy in place to ensure all children within the school are 
treated equally.  Inclusion manager is proactive and 
knowledgeable. 

Training and CPD 

Have all staff, volunteers and governors received safeguarding 
training as part of their induction?  

Yes, training records for all staff, have been shared and 
reviewed. All relevant and required training is up-to-date and 
compliant with Keeping Children Safe in Education (2018). 

Does safeguarding induction training include the Behavioural 
Policy, details of who the DSL is and information on the response 
for children missing education? 

Yes. 

Have staff and volunteers who joined the school partway through the 
academic year received appropriate safeguarding training? 

Yes, mentors are allocated to all new staff to ensure a full 
induction process is completed.  The DHT mentors volunteers. 
 

Have all staff, volunteers and governors received annual 
safeguarding refresher training? 

All staff have received safeguarding refresher training.  
Governors have received the updated briefings.  Volunteers? 
 

Is there a process in place to ensure that temporary staff or students 
have received safeguarding training appropriate to their role within 
the school? 

Yes, this is monitored and arranged by the DSL. All temporary 
staff providers are required to provide evidence of temporary 
staff members’ DBS status ahead of them working in school.  
 

Have all permanent and temporary staff, volunteers and governors 
undertaken Prevent training? 

All staff members have undertaken Prevent training.  Governors 
have received briefing notes.  

Is additional safeguarding training embedded into the school’s 
annual training and CPD plan? 

Yes, there is a robust and varied training plan in place that 
utilises the knowledge and experience of several school staff 
and not just the DSL.  
 

Do staff understand how to keep LAC and previously LAC safe and 
work in partnership with other agencies to do so? 

Yes.  

 
 
 

https://www.theschoolbus.net/article/behavioural-policy/1935
https://www.theschoolbus.net/article/behavioural-policy/1935
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Role of the designated safeguarding lead (DSL) 

Does the DSL and deputy DSL have an up-to-date job description in 
place? 

Yes 

Is the DSL a member of the SLT? Yes 

Has the DSL undertaken specific child protection and prevent 
training? 

Yes 

Has the deputy DSL received the same level of training as the DSL? Yes 

Has the DSL received training to ensure they are aware of the 
additional risks that pupils with SEND face on-line? 

The two DSL attend local authority training which is fully 
compliant. 

Has a designated safeguarding link governor been appointed? Yes – Mrs Claire Renney 

Does the DSL report regularly to the governing board? Yes  

Is safeguarding a standing agenda item for every governing board 
meeting? 

Yes covered in the head teachers report. 

Is there a clear procedure in place for reporting safeguarding 
concerns when the DSL is not present in school? 

Yes  

How are safeguarding and child protection issues highlighted 
throughout the school? 

Use of an electronic register CPOMS, regular staff meetings  

How are staff made aware of the safeguarding referral process and 
who the school DSL is? 

Full induction given and start of employment, continued 
discussions in staff briefings and photographs on notice board. 

Does the DSL take the lead on ‘early help’ interventions? Yes 

Has an annual safeguarding audit been undertaken and submitted to 
the LA? 

Yes 

Is there an action plan in place that details any actions required 
following the annual safeguarding audit? 

Not required. 

Has the DSL reported the outcome of the safeguarding audit to the 
governing board? 

Yes 

How does the DSL and senior leaders maintain and develop 
effective partnership working and sharing of information with other 
agencies and professionals? 

Clear procedure in place for working with other agencies, 
school maintains good relationships with outside professionals 
through inviting them to the school for assemblies and staff 
training where felt appropriate.  Operation Encompass has 
strengthened relationships with police and other agencies.  
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DSL’s attend all relevant training ensuring they are fully up to 
date with strategies. 
  

How does the DSL and senior leaders maintain and develop 
effective partnership, working and sharing of information with 
parents? 

Parent questionnaire sent out annually.  Clear policies on 
website and address any concerns with parents where 
appropriate  to do so at the earliest opportunity unless it would 
place the child in danger. 

Does the DSL have the details of their LA personal advisor and how 
do they liaise and work in partnership with them? 

Yes 

 
Manging information 

What system is used to ensure that all pupils’ records relating to 
safeguarding are up-to-date and managed within data protection 
requirements? 

CPOMS 

Is there a clear policy on sharing information within the school?  Yes 

Are all staff members aware of their duties in relation to information 
sharing, confidentiality and data protection? 

Yes 

Does the school follow protocols for information sharing with other 
agencies? 

Yes 

Is there a process in place to ensure that all records which relate to 
safeguarding and child protection are transferred securely in the 
event of the pupil leaving the school? 

Yes 

Are internal records e.g. the single central record, maintained and 
monitored for accuracy, ensuring they are up-to-date? 

Yes 

The curriculum 

How are British values embedded throughout the school and the 
curriculum?  

Clear policy on British Values, posters throughout the school 
and addressed in weekly assemblies.  Varied curriculum which 
has at its core British values. 

How is online safety embedded within the curriculum and how is the 
impact of this monitored? 

Clear policy in place and embedded through the PSHE and ICT 
curriculum. 

How is the curriculum planned and implemented to teach pupils to 
stay safe? 

As above. 

Is there a PSHE Policy in place that links to a broad and balanced 

curriculum? 

Yes 
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Is there a Relationships and Sex Education Policy in place that 

links to a broad and balanced curriculum? 

Yes 

Recruitment 

Is there a Safer Recruitment Policy in place? Yes 

Are all recruitment processes undertaken in line with safer 
recruitment practices? 

Yes 

Is there a sufficient number of senior leaders trained in safer 
recruitment practices? 

Yes all members of the senior leadership team are trained. 

Is there a sufficient number of governors trained in safer recruitment 
practices? 

Yes 

Is a staff member or governor with safer recruitment training present 
on every interview panel? 

Yes 

Has an enhanced DBS check been undertaken for all staff, 
volunteers and governors? 

Yes 

Have all pre-employment and identity checks been undertaken for all 
newly appointed staff? 

Yes 

Is there a process in place to request and verify the validity and 
authenticity of references prior to an interview? 

Yes 

Engaging with stakeholders 

How are pupils’ views gained in relation to how safe they feel at 
school and their understanding of what to do if they have a concern 
about themselves or others? 

School has recently been successful in obtaining the Wellbeing 
award a part of which was to ensure the children were fully 
aware of the ability to speak to members of staff confidentially. 
Pupil questionnaires are given out annually and Pupil voice is 
well established within the school. 

How are the views of parents gained in relation to how safe their 
children feel at school and how confident are they in the school’s 
safeguarding procedures? 

Parental questionnaire is completed annually. 

How is the safety of the school site maintained to ensure a safe 
environment for pupils to learn? 

School boundary fences comply with expectations, gates are 
locked with the exclusion of exit and entry times.  there is an 
electric barrier to control vehicle access to the site and all staff 
and visitors where identity badges.  In addition entry from 
reception is via an electronic door that only staff have the code 
to. 

Internal and external security 

Is there a Visitor Policy in place? No 
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Is there a Lettings Policy in place? No 

Are adequate internal and external security arrangements in place 
across the school site? 

Yes see above 

Does the school have clear and robust procedures for monitoring 
visitors on the school site during school hours? 

Yes see above. 

Are the appropriate risk assessments completed for visitors to the 
school? 

Yes 

How are pupils kept safe online whilst maintaining appropriate and 
safe access to the internet to enhance their learning?  

Appropriate online restrictions are in place monitored by a 
member of staff responsible for ICT. 

Do governors receive a regular update on health and safety 
matters? 

Yes in head teachers report. 

 
 
 

Evidence provided to support answers and information shared 

Single central record 
Safeguarding assessment  tool 
Safeguarding policies 
 
 

Key learning outcomes 

 
 

 

 


